@RESILIENTHAGUE

THE HAGUE
100 RESILIENT CITIES

AGENDA SETTING
WORKSHOP
FEBRUARY 2017

QUALITY INFORMATION
Project

100 RC - City of The Hague

100 RC

Asma Jhina
Femke Gubbels

City of The Hague

Maarten Hillenaar
Anne-Marie Hitipeuw
Nicole de Mooy

AECOM

Ben Smith
Simon Mattinson
Natascha Schuttinga
Roos-Anne Schrooten
Leon Voogd
Charlotte Koppen

Revision
History
Document Ref
Final

2

Revision Date

February 2017

AGENDA SETTING WORKSHOP

Details

Agenda Setting Workshop Report

Authorised

Name/Position
Ben Smith

THE HAGUE

CONTENTS

01 ABOUT 100 RC

5

02 EXECUTIVE SUMMARY

13

03 CITY PROFILE

27

05 RESILIENCE CASE STUDIES

45

07 CITY RESILIENCE DIAGNOSTIC

65

09 IDENTIFYING FURTHER STAKEHOLDERS

77

04 RESILIENCE NARRATIVE

37

06 SHOCKS AND STRESSES

59

08 UNDERSTANDING INTERDEPENDENCIES

71

10 NEXT STEPS

81

APPENDICES
A

THE AGENDA

C

WORKSHOP MODULES - OVERVIEW AND FEEDBACK

B

D

92

WORKSHOP PARTICIPANTS

PLANS, STUDIES AND INITIATIVES

94

104

168

The Rockefeller Foundation pioneered 100 Resilient Cities as a $164m commitment to help
cities build their resilience to the shocks and stresses of the 21st century. Over the next year,
The City of The Hague will receive technical support and resources from the Rockefeller
Foundation to develop and implement the the City of The Hague Resilience Strategy.
AECOM is supporting the City of The Hague and 100 RC as a Strategy Partner. AECOM is built
to deliver a better world. We design, build, finance and operate infrastructure assets for
governments, businesses and organisations in more than 150 countries. As a fully integrated
firm, we connect knowledge and experience across our global network of experts to help
clients solve their most complex challenges. From high-performance buildings and
infrastructure, to resilient communities and environments, to stable and secure nations,
our work is transformative, differentiated and vital.
For further information or questions please email: resilience@denhaag.nl
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100 Resilient Cities
— Pioneered by The
Rockefeller Foundation
(100 RC) is dedicated to
helping cities around
the world become more
resilient to the physical,
social and economic
challenges that are a
growing part of the
21st Century.
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ABOUT 100 RC

INTRODUCTION

100 RC supports the adoption and incorporation of a view
of resilience that includes not just the shocks - such as
earthquakes, floods, disease outbreaks, etc, - but also
the stresses that weaken the fabric of a city on a day to
day or cyclical basis. Examples of these stresses include
high unemployment, an overtaxed or inefficient public
transportation system, endemic violence; or chronic food
and water shortages. By addressing both the shocks and
stresses, a city can better respond to adverse events and is
more capable of delivering basic functions in both good times
and bad, to all populations.

THE DELIVERY MODEL
Cities in the 100RC network are provided with resources
along four pathways:
1.

Financial and logistical guidance for establishing an
innovative new position in city government, a Chief
Resilience Officer (CRO), who will lead the city’s
resilience efforts;

2.

Support for that Chief Resilience Officer to lead
stakeholders in the development of a resilience strategy.
This strategy, developed over the course of six to nine
months, will serve as he city’s roadmap to resilience.

3.

Access to tools, service providers, and partners from
the private, public, and non-profit sectors who can help
cities develop and implement their resilience strategies.
Current City Solution Partners include data analysis
companies, reinsurance companies, architects, energy
experts, and more.

4.

Inclusion in the 100RC Network, through which
CROs can share best practices, solve problems
collectively, and learn from each other and from
other resilience experts.

Through these offerings, 100RC aims to not only help
individual cities become more resilient, but to facilitate the
creation of a global practice of resilience building.
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The 100 Resilient
Cities Network
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A RESILIENCE STRATEGY

The resilience strategy will serve
as a roadmap to build resilience in
The Hague. It will articulate the city’s
priorities for building resilience through
specific initiatives for immediate
implementation as well as the city’s
longer-term future, and it will trigger
action and support within city
government and from outside groups.
OBJECTIVES

The strategy process has a common set of objectives for all cities. These are to:

10

Establish and elevate the CRO as the
resilience leader in the city, and build capacity
and resilience knowledge citywide

Identify specific implementable initiatives to
help the city better prepare for, adapt to and
rebound from shocks and stresses

Mobilize, connect and catalyse action across
diverse stakeholders and sectors

Deliver a public document that inspires city
officials, constituents and partners to act

Advance and inform the city’s understanding
of its resilience strengths and weaknesses

illustrate demand for resilience solutions
to inform the market, and contribute to the
growing global practice of urban resilience

AGENDA SETTING WORKSHOP

THE HAGUE

The City of The Hague will use the strategy process to
innovate, create new opportunities and solutions, build
capacity and decide priorities.
The lessons learned will be shared across 100RC’s network—
helping to inform a global movement by seeing how different
cities have leveraged partners, stakeholders and existing
planning efforts or developed new methods for achieving
these core objectives.
The resilience strategy will not be a fixed roadmap but rather a
dynamic document to be continuously updated. The process
of building The Hague’s resilience is not linear; efforts will
be reviewed as new shocks or stresses are experienced,
initiatives are implemented, new data becomes available and
opportunities for collaboration are revealed.
The programme has been designed with this in mind, and
should provide the CRO and city with a framework and set of
tools to update and iterate as the city’s resilience priorities
and opportunities evolve.
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The Agenda Setting
Workshop was the
beginning of an exciting
conversation in The City of
The Hague. The challenge
is to now draw linkages with
existing programmes, build
upon our successes and
drive a globally supported
resilience agenda.
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EXECUTIVE SUMMARY

INTRODUCTION

In May 2016, the City of The Hague was selected to
participate in the 100 Resilient Cities program, pioneered by
The Rockefeller Foundation, joining a network of cities around
the world.
The City hosted its Agenda-Setting Workshop on 01
December 2016. The workshop is the first stage in the
resilience building work that will take place in the City of The
Hague over the next few years.
The Agenda Setting Workshop brought together a diverse
group of stakeholders and city leaders to discuss the
concept of resilience and began a conversation to identify
the city’s resilience priorities — ultimately contributing to
setting the agenda for resilience across the city.
This report provides a summary of the key outcomes
recorded form the workshop and should inform the strategic
direction moving forward.
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AGENDA SETTING
WORKSHOP OBJECTIVES
The Agenda Setting Workshop was designed to achieve
a number of objectives - all focussed on bringing a diverse
group of stakeholders together to begin the task of defining
the city’s resilience challenge.

Introduce 100RC to city
stakeholders

Elevate the city
profile

Celebrate the city’s
accomplishments and
recognize existing
efforts. Identify
expertise and strengths
that the city can
contribute to the
network.

Familiarise stakeholders with
the 100RC program, goals,
offerings, and achievements in
other member cities.

Gather insights

Enhance 100RC
understanding of the city
and opportunities to help
us frame our vision and
strategic approach to this
particular context.

Build relationships,
engage and connect
stakeholders

Start identifying champions
and key players to inform
future stakeholder
engagement activities. Gain
commitment and buy-in
among participants.

16
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Agenda Setting
Workshop Objectives

Help advance the
role of the Chief
Resilience Officer

Create enthusiasm
among participants,
improve their
appreciation of the
transversal nature
of the CRO role, and
broaden thinking about
ideal candidates.

Educate and share
knowledge

Introduce the 100RC City
Resilience Framework
and other concepts to
establish fundamentals
of resilience and create a
common language.

Produce concrete end
products for kick-starting
the Resilience Strategy
Process
Tee up the next strategy phase
by starting to identify city
needs, priorities, assets and key
stakeholders.

Establish/maintain
momentum
Keep stakeholders
engaged and catalyze
political will.
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WORKSHOP MODULES

Throughout the day, participants engaged in six modules at
their table. These facilitator-led activities helped participants
better understand resilience across The Hague.
The feedback from these modules are set out in more detail
across this report and summarised in the info-graphic on the
following pages.

Module 1 introduced participants to the 1OORC definition of
resilience, the City Resilience Framework, and case studies
from across the world to improve attendees’ familiarity with
what a resilient city looks like.
Module 2 required each participant to discuss their personal
definition of resilience with similarities and differences shared
across the group.
Module 3 introduced the concept of shocks and stresses
to the group. An acute shock is a sudden, sharp event that
threatens a city. A chronic stress is a situation that weakens
the fabric of a city on a day-to-day or cyclical basis. As a
group, the table assessed the frequency or likelihood of
a shock or stress happening as well as the severity of its
impact. Finally the table worked to build consensus over the
placement of all the shock and stress cards, and determine
the top three shocks and top three stresses relevant to the
City of The Hague.
Module 4 used the 100RC City Resilience Framework and
aimed to identity the perceived strengths and weaknesses
for The Hague.
Module 5 utilised a case study focused on The Schilderswijk
neighbourhood in the Hague and a particular focus on The
Oumnia Works Project. Participants were asked to consider
where the primary drivers for the project were located
and where on the City Resilience Framework (CRF) might
interdependencies and relationships lie.
Module 6 reflected on the day’s activities and asked
participants to assess the key qualities and experiences
the new Chief Resilience Officer would require to tackle the
challenges raised throughout the workshop.
As well as the core modules breakout exercises were also
included to encourage participants to identify additional
stakeholders, relevant actions, projects and initiatives already
underway within the City of The Hague.
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AGENDA

01 December,
Spaces “De Rode Olifant”, Zuid Hollandlaan 7, 2596 AL Den Haag

08:30-09:00

REGISTRATION

09:00-09:10

Opening Remarks from Mayor Van Aartsen

09:10-09:45

Module 1: Introduction to 100RC and Resilience

09:45-10:30

Module 2: What is Resilience? (Exercise)

10:30-11:00

BREAK

11:00-12:00

Module 3: Shocks and Stresses: Prioritisation (Exercise)

12:00-12:15

Mapping City Stakeholders

12:15-13:15

LUNCH [Wall Exercise: Mapping City Stakeholders ]

13:15-14:15

Module 4: City Resilience Diagnostic (Exercise)

14:15-15:15

Module 5: Understanding Interdependencies (Exercise)

15:15-15:30

BREAK [Wall Exercise: Mapping City Stakeholders ]

15:30 -16:15

Module 6: Envisioning the City’s New Chief Resilience Officer
With CRO of Rotterdam Arnoud Molenaar

16:15 -16:50

Feedback and Next Steps

16:50 - 17:00

Closing Remarks by Koen de Snoo, Deputy City Manager

17:00 -18:30

Network Drinks Reception

www.100resilientcities.org
www.100resilientcities.org
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RESILIENT THE HAGUE
100 RESILIENT CITIES
WHAT IS RESILIENCE?
URBAN RESILIENCE IS THE CAPACITY OF INDIVIDUALS, COMMUNITIES,
INSTITUTIONS, BUSINESSES, AND SYSTEMS WITHIN A CITY TO SURVIVE,
ADAPT, AND GROW NO MATTER WHAT KINDS OF CHRONIC STRESSES
AND ACUTE SHOCKS THEY EXPERIENCE.

RESILIENT SYSTEMS EXHIBIT CERTAIN QUALITIES THAT ENABLE
THEM TO WITHSTAND, RESPOND, AND ADAPT MORE READILY
TO SHOCKS AND STRESSES.

INTEGRATED
BROAD CONSULTATION
& COMMUNICATION

REFLECTIVE
ABLE TO LEARN

INCLUSIVE
SYSTEMS WORK
TOGETHER
FLEXIBLE
HAS ALTERNATIVE
STRATEGIES
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WA LK

RESOURCEFUL
CAN EASILY REPURPOSE
RESOURCES

ROBUST
WELL CONCEIVED,
CONSTRUCTED
AND MANAGED
REDUNDANT
HAS BACKUP
CAPACITY OF FAILURE

FA L L

GET BACK UP
THE HAGUE

CITY OF THE HAGUE AGENDA SETTING WORKSHOP
Spaces “De Rode Olifant”, Zuid Hollandlaan 7, 2596 AL Den Haag | 01 December 2016

SHOCKS AND STRESSES
Top shocks

Pandemic disease

Terrorist
attack

Riots

Failing
infrastructure
(water, energy,
roads etc.)

Cyber attacks

Top stresses

Aging infrastructure

Climate change

Inequality
Societal
instability

THE HAGUE

LEARN

RUN
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THE CHIEF RESILIENCE OFFICER’S TEAM
A strong team must complement the CRO’s
experience and qualities. One person
cannot have all these qualities.
Key qualities

Key areas of experience
Work across different programmes and initiatives

Connector

Work with different administrative levels

Empowering

Maximise resources

Embrace diversity
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109

53

PARTICIPANTS

ORGANISATIONS
100RC | AECOM | Ahlborn Consultancy | Cap Gemini | CB&I | City of Rotterdam
| City of The Hague | College van Rijksadviseurs | COT Instituut voor
Veiligheids- en Crisismanagement | Cyber Security Academy | Deltaris | Dunea
| Duurzaam Den Haag | Erasmus University | Europol | GGD | Google | Haagse
Hogeschool | Hague Company | HCSS | Hoogheemraadschap Delfland | HSD
| International Centre of Civic Hacks | Leiden University | Lifeguarding |
MasterPeace | MEE/VTV | Ministerie BZ | Ministerie BZK I Ministerie I&M
| AVM | Ministerie V&J I Museon | Netherlands Red Cross| Openbaar
Ministerie | Platform Stad | Posad | Red Cross Climate center |
Rijkswaterstaat I Rijksvastgoedbedrijf I Shell | SIM-CI | Stedin,
netwerk beheerder | Stichting Yasmin | Stroom | The
Hague Institute | TNO | Twinstone | University Delft
| UVW | WRI | Wunderpeople | ZLTO

Think-Tank
Research Institution

Government – Federal

11

Technical/Scientific
Experts

Nonprofit (Other)
Utility
Nonprofit (Philanthropy)
Culture and Arts
International Governmental
Organisation
Government – Municipality

SECTORS
Academic/University
Private Sector Firms

The Hague’s
resilience lies in
its people

The City is like
a river, everything
moves

Jozias van Aartsen
Mayor

THE HAGUE

LEARN

This is the start
of our resilience
movement in
the city

The stakeholders engaged
in the Resilient Strategy
should reflect the diversity
of The Hague’s inhabitants

Koen de Snoo
Deputy City Manager

Participants of the
Workshop

RUN
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CITY FACTS
THE HAGUE
520,697
Population

180

Nationalities

52° N, 4° E
Coordinates

160

Intergovernment and
non-government
international
organisations

107

8561 Ha

49.4%

50.6%

Male

Female

Embassies and
consulates

Official city of
the government

The European
Patent Office

The International
Court of Justice

The Hague
Security Delta (HSD)

Nationality

11

Global headquarters of
international companies

International
schools

€ EURO
Currency

3,750

International
students

16.9º

116,000
Trees

4,079
Hotel rooms

8

Average rain fall

Parkland

Shops

20

Museums

Restaurants/cafés

CONCERT HALLS

Average temperature

85mm
11km
Coastline

885.2 Ha
0.65

Average number of
cars per address

3,800
1,700

6.3%
11.3%
5.4 %
37.5%
25.4 %
10.4 %
3.6%

Dutch
47.1%
Turkish
7.6%
Moroccan
5.9%
Surinamese
9.0%
Antillean and Aruban
2.5%
South European
2.3%
Other industrialised
9.3%
Other non-industrialised nations 16.3%

Time zone

4.75M m2 10+
Total office space

Population density

CET

Amsterdam
Schiphol Airport

Rotterdam
The Hague Airport

64.2 /Ha

0 to 4-year-olds
5 to 14-year-olds
15 to 19-year-olds
20 to 44-year-olds
45 to 64 year-olds 
65 to 79-year-olds
80-year-olds and above

Age

45 km

20 km

Total area including water

Theatres

14

Source: https://denhaag.buurtmonitor.nl/homedh.aspx
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CITY PROFILE

Over the past 800
years the City of The
Hague has grown from
a small hamlet to the
international city of
peace and justice.

HISTORY
1230-1568
A court in the area known as Die Haghe was established
by Floris IV, Count of Holland and a small village was
formed. In the 14th century the trade and textile industries
flourished, however, due to a lack of customary privileges
and defensive walls, the country fell into the hands of the
Burgundians in 1433. The Hague was no longer a Count’s
residence, but only the seat of the stadholders.
1795-1815
In the winter of 1794-95 the French army entered the
Republic and a revolutionary Batavian city government was
installed. In 1806 this government was succeeded by the
Kingdom of the Netherlands and in that year The Hague
obtained city status. However, times were tough for the
population and resistance against the French grew. The
number of inhabitants stagnated at around 42,000 and about
20% of the population had to live on charity. In November
1813 the French left the city and the Prince of Orange, later
King William I, landed by boat in Scheveningen.
1880-1940
During this period industry and trade expanded. The Hague
was also building its international reputation. In 1899 the
population had reached 200,000 and this was also the year
in which The Hague hosted the First Peace Conference. The
Permanent Court of Justice was then set up in The Hague
and has remained ever since. After years of flourishing, The
Hague experienced the food shortages of the First World
War, followed by economic crisis in the 1930s.
1945-2009
The city of The Hague continued to grow thanks to the
influx of repatriates from the former Dutch East Indies and
later immigrants from Suriname, Turkey and Morocco.
The highest population figure was reached in 1958 when
The Hague had 606,825 residents. This number dropped
to 441,000 in 1999, but with the development of the new
residential areas of Leidschenveen and Ypenburg the
number of inhabitants reached 500,000 in 2011.
Source:https://www.denhaag.nl/en/residents/introducing-the-hague/history-of-the-hague.htm

THE HAGUE

1568-1795
The Eighty Years’ War, the Dutch revolt against Spanish
rule, was fought. The Spaniards used The Hague as a base
of operations. An intervention by the Prince of Orange
prevented The Hague’s downfall and from this point onwards,
the city continued to grow, from 16,000 in 1622 to 30,000 by
1700.

1815-1880
With the Kingdom of the Netherlands, The Hague regained
its status as seat of government and the city had 70,000
inhabitants by 1850. In the second half of the 19th century
urban life modernised at a rapid pace and brought prosperity.

1940-1945
The Second World War had a large impact on The Hague.
1942 marked the beginning of the deportation and
destruction of the Jewish community of The Hague. Most of
them did not survive the war. An estimated 520 inhabitants
of The Hague perished and a large part of the district
was destroyed. In the last winter of the war severe food
shortages led to the death of 2,100 inhabitants. Finally, on 5
May 1945 liberation was reached.

AGENDA SETTING WORKSHOP
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GOVERNANCE

The Netherlands maintains one of
the most stable political and social
environments in the world.
NATIONAL GOVERNANCE

THE HAGUE

While Amsterdam is the national capital - the largest city and
the ‘cultural’ capital of the Kingdom - The Hague is the official
residence of the Dutch royal family, the seat of government
and home to all the national ministries.

The city of The Hague has a dual government. There is
a separation of powers between the Municipal Council
(legislature) and the Municipal Executive.

The Netherlands operates under a constitutional monarchy
with a parliamentary system that determines all ministers
are accountable to Parliament and its Cabinet. The Cabinet
maintains responsibilities for preparing and implementing
legislation, overseeing the local government, and maintaining
international relations.
The Netherlands has a representative democracy and its
parliament, or Staten Generaal, is made up of 2 chambers:
the Upper House, or Eerste Kamer, whose 75 members are
elected by the members of the provincial councils; and the
Lower House, or Tweede Kamer, whose 150 members are
elected directly by the people.
The Dutch Lower House of Parliament is elected by
proportional representation and there are around 10 political
parties in the Lower House. Government is put together
through coalition with the party with most popular votes
appointing the Prime Minister and other parties forming
the opposition.
The 2 Houses of Parliament have been given 4 rights: the
right to set a budget; the right of interpretation (to ask
the minister for more clarity); the right to put questions to
ministers; and the right of enquiry. The Lower House has been
given 2 further rights: the right of amendment and the right to
propose legislation.

The Municipal Council (Gemeenteraad), elected by the
population of The Hague every four years, currently
comprises 45 members from 15 political parties. The
members represent the population in the municipal
administration and are responsible for laying down the main
principles of policy.
Major plans in the fields of spatial development, the economy,
welfare and infrastructure etc. can be implemented only
if voted for by a majority of the Council. The Council also
decides how the municipality’s resources are to be allocated
and supervises the Municipal Executive.
Following the municipal elections, the Municipal Council
appoints the Aldermen (Wethouders) based on the number
of representatives elected from each party. Together with the
Mayor (Burgemeester), the Aldermen make up the Municipal
Executive (College van B&W). The Municipal Executive is
responsible for the day-to-day administration of the city, on
the basis of a joint four-year policy programme.
Each Alderman, or Deputy Mayor, is responsible for a number
of particular policy areas and city districts. The statute gives
the Mayor responsibility for public order and safety.

Source: https://www.denhaag.nl/en/residents/introducing-the-hague/national-and-provincial-government.htm
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SPATIAL CONTEXT

The Hague is the capital of the
province of Zuid-Holland — an area
of around 2,900 square kilometres
home to 3.5 million people.
The Zuid-Holland province is the most densely populated of
the 12 provinces of the Netherlands, with 1,220 inhabitants
per square kilometre.
It is the largest Dutch city located on the North Sea and part
of a wider conurbation called Haaglanden. The conurbation is
often closely considered within the context of Rotterdam due
to the close proximity and efficient transport links provided by
the Randstad Rail. Together they are part of Randstad region
also including major cities of Amsterdam and Utrecht.
The city comprises an area (including water) of 8561 Ha and
has a population density of 64.2 Ha per person.
The city is bound between nature conservation areas such
as Meijendel and Solleveld, the North Sea and surrounding
built urban areas of Zoetermeer and Delft, The Hague is also
the only major Dutch seaside town, comprising two major
resorts at Scheveningen and Kijkduin across a coastline of
11 kilometres.
The city is divided into eight official districts which are, in turn,
divided into neighbourhoods. Some of the most prosperous
and some of the poorest neighbourhoods of the Netherlands
can both be found in The Hague. To accommodate continued
growth two new neighbourhoods were developed in 2002 at
Leidschenveen and Ypenburg.
The Hague is physically a very green city. Within the municipal
boundaries lie the comprehensive, rough overgrown dunes,
lined with a wide, natural sandy beach. Drinking water for The
Hague is obtained via ground water extraction in the dunes of
Scheveningen with the areas between Monster and Katwijk
crucial for the purification and production process. The water
provider Dunea ensure high standards of nature conservation
in the Solleveld, Meijendel and Berkheide dunes.
Source: https://www.denhaag.nl/en/residents/introducing-the-hague/society-and-culture.htm
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SOCIAL CONTEXT

The Hague is a great place to live and a great
place to work: its open character and its lively
international community with a population from
all around the world make it especially attractive.
With a population of 520,697 inhabitants and more than
one million inhabitants including the suburbs, The Hague is
the third largest city of the Netherlands, after Amsterdam
and Rotterdam.
The Hague has a long history of receiving immigrants with
more than half of its population the result of immigration. The
proportion of the Dutch population is 47%, while the highest
proportions of immigrants come from Surinam (9%) and
Turkey (7%).
Just over half of the residents of The Hague identify with
a religious group. The two most popular religions are
Christianity (32%) and Islam (16%).
The distribution of the population has in some instances
created areas of polarisation with the wealthier
neighbourhoods such as Statenkwartier, Belgisch Park,
Marlot, Benoordenhout and Archipelbuurt. These are
located in the north western part of the city and closer to the
coast whereas the south eastern neighbourhoods such as
Transvaal, Moerwijk, and the Schilderswijk are significantly
poorer.
Dealing with such cultural diversity presents both
opportunities and challenges for the city government
and much focus is afforded to ensuing that migrants feel
integrated with successful intercultural dialogue promoted.
Indeed The Hague is renowned for a very successful antiradicalisation approach with the police unit of the Hague
recently receiving “The National Innovation Award for Law
Enforcement” for their work in this field.

Source: https://www.denhaag.nl/en/residents/introducing-the-hague/society-and-culture.htm
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ECONOMIC CONTEXT

The Hague is one of the most
important UN cities in the world —
often referred to as the international
city of peace and justice.
The Hague is one of the most important UN cities in the world often referred to as the international city of peace and justice.
The city attracts a growing number of international conferences,
including the Nuclear Security Summit in 2014, the Global
Conference on Cyber Space in 2015, and One Young World,
which will be held in 2018.
The International Court of Justice, the International Criminal
Court, Eurojust, Europol and the OPCW (Organisation for the
Prohibition of Chemical Weapons) are all based in The Hague
while it is also home to over 160 international organisations,
knowledge institutions, NGO’s and multinationals. Notably these
include Unicef, Oxfam Novib, Shell, Siemens, Huawei, KPN,
T-Mobile, AT&T, ING, Amazon and the NN Group.
Leading economic sectors draw professionals to the city from
all around the world and include Energy, Finance & Legal, ICT,
Telecom, and Security.
High profile knowledge and academic institutions such as The
Hague University of Applied Sciences and The Hague Campus
of Leiden University, Delft and Rotterdam, as well as The Hague
Institute for Global Justice, Clingendael (Netherlands Institute of
International Relations) and the International Institute of Social
Studies all ensure there is a steady stream of highly educated
talent to the city.
The Hague is renowned for the excellent business climate it
provides and the cooperation that exists between business,
government, and knowledge institutions. For example, The
Hague Security Delta, the largest security cluster in Europe,
provides employment for more than 13,000 people across
some 400 organisations, all striving to improve innovation
and knowledge across the fields of cyber security, national
and urban security, protection of critical infrastructure, and
forensics. The Beatrixkwartier is the second most important
business district in the entire country.
Source: https://www.denhaag.nl/en/residents/international-the-hague.htm
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Urban resilience is the
capacity of individuals,
communities, institutions,
businesses, and systems
within a city to survive,
adapt and grow no matter
what kind of chronic
stresses and acute
shocks they experience.
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RESILIENCE NARRATIVE

100 RC takes the view that resilience
enables cities to evaluate their exposure
to specific shocks and stresses, to
develop a proactive and integrated plan
to address those challenges, and to
respond to them more effectively.
SHOCKS AND STRESSES

Stresses weaken the fabric of a city on a day-to-day or
cyclical basis. An example of a key stress relevant to The
Hague is the necessity to continually react and respond
to the impacts of climate change, rising sea levels and
coastal erosion.
Shocks are the sudden, sharp event that pose threats to a
city. An example of a key shock relevant to The Hague is the
threat of cyber attacks and terrorism which threaten the city’s
unique position as the international city for peace and justice.
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QUALITIES OF RESILIENT SYSTEMS
Enhancing the qualities of the individual systems that make up a city will
improve the resilience of the city overall. Resilient systems withstand,
respond to, and adapt more readily to shocks and stresses to emerge
stronger after tough times, and live better in good times.

Reflectiveness and resourcefulness are about the ability to learn from
the past and act in times of crisis.
Individuals and institutions that are reflective use past experience
to inform future decisions, and will modify standards and behaviours
accordingly.
Resourceful people and institutions are able to recognise alternative ways
to use resources at times of crisis in order to meet their needs or achieve
their goals.
Robustness, redundancy and flexibility are qualities that help to
conceive systems and asses that can withstand shocks and stresses
as well as the willingness to use alternative strategies to facilitate
rapid recovery.
Robust design is well-conceived, constructed and managed and
includes making provision to ensure failure is predictable, safe, and not
disproportionate to the cause.
Redundancy refers to spare capacity purposely created to accommodate
disruption due to extreme pressures, surges in demand or an external
event. It includes diversity where there are multiple ways to achieve a
given need.
Flexibility refers to the willingness and ability to adopt alternative
strategies in response to changing circumstances or sudden crises.
Systems can be made more flexible through introducing new technologies
or knowledge, including recognising traditional practices.
Inclusive and Integrated relate to the process of good governance and
effective leadership that ensure investments and actions are appropriate,
address the needs of the most vulnerable and collectively create a resilient
city — for everyone.
Inclusive processes emphasise the need for broad consultation and ‘many
seats at the table’ to create a sense of shared ownership or joint vision to
build resilience.
Integrated processes bring together systems and institutions and can
also catalyse additional benefits as resources are shared and actors are
enabled to work together to achieve greater ends.
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REFLECTIVE
ABLE TO LEARN

RESOURCEFUL
CAN EASILY REPURPOSE
RESOURCES

ROBUST
WELL CONCEIVED,
CONSTRUCTED AND MANAGED
REDUNDANT
HAS BACKUP
CAPACITY OF FAILURE

FLEXIBLE
HAS ALTERNATIVE
STRATEGIES

INCLUSIVE
SYSTEMS WORK
TOGETHER

INTEGRATED
BROAD CONSULTATION
& COMMUNICATION
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THE CITY RESILIENCE
FRAMEWORK
The City Resilience Framework (CRF) is a unique framework based
on extensive research into cities around the globe. It provides a
lens to understand the complexity of cities and the drivers that
contribute to their resilience. Looking at these drivers can help
cities to assess the extent of their resilience, to identify critical
areas of weakness, and to design actions and programs to improve
the city’s resilience.

Providing a
common language
to enable cities to
share knowledge and
experiences.

4 x Dimensions
The CRF is built on four essential
dimensions of urban resilience.
12 x Drivers
Each dimension contains three
drivers which reflect the actions
cities can take to improve their
resilience. The drivers from the core
of the CRF, and when taken together
they represent a city’s resilience to a
wide range of shocks and stresses.

50 x Sub-Drivers
Each driver comprises a number of
sub-drivers which identify specific
and more detailed actions to aid
assessment.
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WHAT IS RESILIENCE?
Self-confidence
Cohesion
Reflective
Learn and Recover

Resilience is
the ability to be
prepared, not to fall
backwards, but to
move forward

WHAT DOES RESILIENCE
MEAN TO THE HAGUE?
The first exercise conducted at the Agenda Setting Workshop
encouraged conversations amongst stakeholders to
understand what the concept of resilience means for the City
of The Hague.
This exercise was particularly useful in identifying differences
in understanding and beginning the conversations around
the city’s current direction of travel.
The exercise brought individuals definition into a group
discussion as well as facilitated movement towards a
common and group consensus.

Adjustment,
innovation and
decisiveness.

The ability to reflect
together, to learn
together and to
become stronger

Awareness
Anticipate

The city is a
woven textile with
strong and weak fibres.
The challenge is to
identify the strong and
weak fibres and combine
them with each other.

Prevention
Flexibility
Respond
Network
Optimize
Inclusivity
Safety
Collaboration
Security
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Resilience is the
extent to which
one can deal with
setbacks

Resilience
is a quality to
identify problems
before they develop
into a crisis. The
ability to forsee and
predict future
challenge.
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Reflection is a primary
quality of resilience.
Allowing time to consider
areas of challenge as well as
celebrate areas of success
and achievement is the first
step in becoming a more
resilient city.
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RESILIENCE CASE STUDIES

It is important to learn and reflect on
current resilience actions across the
city. This chapter details case studies
applicable to some of the primary
shocks and stresses facing the City
of The Hague.
CASE STUDIES

The case studies presented in this chapter provide
background to some of the primary areas of shock and stress
currently experienced within the City of The Hague.

CASE STUDY 1: SCHEVENINGEN

CASE STUDY 3: WATER MANAGEMENT
This case study highlights the impacts of heavy rainfall and
some of the key questions being faced across the region.

CASE STUDY 4: CYBER RESILIENCE

This case study considers how a response to coastal flooding
can result in both environmental and socio-economic
improvements.

The Hague is known as the international city of peace and
justice with a high concentration of organisations working
from The Hague. Thus case study considers the importance
of cyber security and highlights its importance to The Hague.

CASE STUDY 2: THE SAND MOTOR

CASE STUDY 5: THE SCHILDERSWIJK

This case study considers how the city of The Hague is
becoming more resilient to coastal erosion whist ensuring
multiple benefits from the climate adaptation projects
initiated.

This case study focusses on the challenges faced by The
Schilderswijk to consider the importance of integration
and social cohesion amongst one of the most diverse
neighbourhoods in the city.
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SCHEVENINGEN
As a city by the sea, The Hague is vulnerable to
heavy storms and the risk of flooding. As many
parts of The Hague and the entire hinterland
lie below sea-level, a breach in the The Hague
coastline would cause flooding with disastrous
consequences. Moreover, due to climate
change, the sea-level is rising, adding to the
vulnerability of The Hague region.

REFLECTIVE AND RESOURCEFUL
In 2003, a national review identified the sea defence at Scheveningen alongside nine other locations along the Dutch coastline
for fortifation. The dunes and dikes in these areas weren’t strong enough anymore to endure heavy storms.

ROBUSTNESS, REDUNDANCY AND FLEXIBILITY
Compared to other parts of the Dutch coastline, the strengthening at Scheveningen proved to be a challenge. Scheveningen
is a mass-tourism beach resort with a number of apartment buildings, hotels and shops. It was difficult to reinforce its flood risk
infrastructure without significant restructuring that included a broadening of the beach, a new underground dike and a vertical
underground dam.
In addition to flood risk, Scheveningen faced social-economic challenges and needed a qualitative programmatic and spatial
solution to maintain the 11 million visitors received each year.

INCLUSIVE AND INTEGRATED
The City of The Hague took the opportunity to create a brand new boulevard with a multi-levelled view over the sea. Together,
the responsible governmental organisations designed and executed an integrated approach to both tackle flood risks as well
as the social-economic challenges.
The water board Hoogheemraadschap van Delfland, constructed a 1-kilometre-long and between 5 and 12 metres high sea
wall and added 2 million cubic meter sand to the beach. By widening the beach and constructing this sea wall, the power of
the waves diminished, allowing the wall to be less high and made it possible keep the reinforcements fully underground and
invisibly integrated in the new boulevard which was opened in April 2013. The interventions have put The Hague Beach in the
top lists of Europe’s beaches attracting more business and tourism with the long neglected pier brought back into active use.
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Creating synergy
between flood risk
protection and
spatial quality of the
Scheveningen coastline.
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THE SAND MOTOR
The Hague, situated on the North Sea coast has
a large proportion of land that lies below sea
level. The area, throughout history, has therefore
continuously faced the threat of flooding.

The Sand Motor was developed, not as a project
to deal with acute shocks, but to cover long term
stress of rising sea level due to climate change.
REFLECTIVE AND RESOURCEFUL
The Hague has acted both reflectively and resourcefully in harnessing large sand dunes along the coastline to aid protection
against flooding. Without such flood protection a major part of the entire country, including almost the entire city of The Hague
would be flooded.
The Hague is required to continually strengthen coastal protection so that the city and its citizens are able to live and work
in confidence.

ROBUSTNESS, REDUNDANCY AND FLEXIBILITY
The Netherlands, as a country along the coast, is vulnerable. We need to protect ourselves to deal with rising sea levels and
coastal erosion. The Hague has developed innovative projects to deal with these challenges.
The Sand Motor is a large artificial sand bank. The wind, the waves and the currents gradually spread the sand along the
coast of Zuid-Holland between Hoek van Holland and Scheveningen. Often referred to as ‘Building with Nature’ this response
enhances coastal protection while creating a dynamic natural and recreational area.

INCLUSIVE AND INTEGRATED
The Sand Motor is a great example of building with nature. By depositing a twenty million cubical metres of sand in a single
operation, repeated disruption of the vulnerable seabed is avoided. Nature will take the sand to the right place. If the Sand
Motor fulfils our expectations, sand replenishment off the Delfland Coast will be unnecessary for the next 20 years. The Sand
Motor is open for recreational purposes. Visitors are able to ramble over the enormous sand shoal. Seals may also be present
on the Sand Motor. Of course, nature - young dunes for example - needs time to develop. After a few years, visitors will be able
to forage in the new nature, which will be allowed to develop freely on the Sand Motor. The Sand Motor provides a new option
for anybody looking for space, and peace and quiet, as a refuge from the hectic life in the cities of the western Netherlands.
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Enhancing the city’s
resilience against
the effects of climate
change, sea level rise
and coastal erosion.
The wind and the waves
are doing their work
in spectacular fashion.
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WATER MANAGEMENT
In June 2016 The Netherlands experienced
extreme rainfall. In the Rotterdam-The Hague
region, heavy rain disrupted traffic and flooded
streets and tunnels as well as resulting in traffic
congestion and damage to individuals and
businesses.

REFLECTIVE AND RESOURCEFUL
The extreme rainfall in June 2016 isn’t a one-time incident with The Royal Netherlands Meteorological Institute (KNMI)
foreseeing a substantial increase of these intensive rain showers because of global warming.
For centuries The Netherlands and The Hague have been involved in intensive water management: building dikes and dams,
fortifying the coastal line, digging canals and creating water retention basins. However, the climate change and accompanying
increasing extreme weather conditions compel the city to step up the pace. Vital infrastructures and services can be affected.
Parts of the city can lose electricity for days and affect hospitals, as happened in New York in 2012 during hurricane Sandy.
Although The Hague’s current water drainage and retention is sufficient according to the standards of the waterboard, it might
not be able to cope with the effects of future densification and climate change. The questions of how to develop a climate
adaptive city and combine this with other investments are now being posed. If action is not taken, The Hague’s resilience will
be seriously challenged.

ROBUSTNESS, REDUNDANCY AND FLEXIBILITY
The Hague, in close cooperation with surrounding municipalities and regional authorities, is working on making the water
retention system more robust, and so increasing the resilience of the region in case of heavy rainfall. Risk areas are being
identified, dikes fortified and retention and water flow assured. More vegetation and new canals in neighbourhoods as well as
increasing the capacity of the sewage system and water retention capacity. Urban farming is being promoted, as well as green
roofing. Extra water retention also means extra water supply, which reduces the warming up of the city.

INCLUSIVE AND INTEGRATED
The benefits of these measures increase resilience towards heavy rainfall, but also in case of extreme drought and extreme
temperatures. By creating more water basins, canals and green roofs the quality of life within the city is also improved - more
attractive and cooler in hot summers with new canals attracting businesses and tourists.
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Heavy storms which
battered central parts of the
Netherlands caused damage
to private property reaching
at least €20m.
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CYBER RESILIENCE
The Hague is known as the legal capital of the
world and is committed to creating a more just
and peaceful environment. It holds a unique
composition of international organizations,
multinationals and governmental bodies
who live and work together. This high profile
nature means the threat of a cyber attack
is a continuous concern given the rising
occurrences of cyber space being used to
disrupt cities around the world.
REFLECTIVE AND RESOURCEFUL
Large scale cyber-attacks result in significant disruption, potentially destroying digital infrastructure, and result in the
release of sensitive data. They may also impact the reputation and attractiveness of the Hague as a seat for key international
organizations and lead to decreasing local support for the city’s role in the international community.
In August 2011 a major hack was discovered at Diginotar, a certificate authority in the Netherlands, that certifies many
government websites and official communication . The hacking of Diginotar meant that a number of servers were
compromised hackers obtaining administrative rights. It soon became clear that the attack could have serious ramifications
with a loss of trust in (digital) reliability, confidentiality, availability and integrity of government information.

ROBUSTNESS, REDUNDANCY AND FLEXIBILITY
Realizing this threat and the fact that many security measures rely on a secure ICT infrastructure, the City of The Hague took
measures in coordination with the other major cities in The Netherlands (G4), national government and the Association of
Dutch municipalities (VNG) to properly deal with threats. A municipal cyber-security team was set up, that comes into action
in case of cyber threats and imminent cyber-attacks. It is the Hague’s ambition to have the highest standard of physical and
digital cyber security in the world – all implemented without disrupting everyday life.

INCLUSIVE AND INTEGRATED
The city of The Hague is founding father of The Hague Security Delta, a large cluster of organizations such as the European
Cyber Crime Centre (EC3), the Dutch Cyber Security Centre, NCI Agency that aim to collaborate on building shared capabilities
in the field of cyber security and resilience. The Hague Security Delta has become a leading international platform for
knowledge sharing and innovation. Several joint projects and initiatives have explicitly focused on security innovations and the
organization of resilience in the face of cyber-attacks. However, the preparation for cyber-attacks is never complete. Ongoing
technological developments require the city and its partners to continue their awareness of vulnerabilities in its digital
infrastructure.
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The National Cyber
Security Centre (NCSC),
in collaboration with the
business community,
government bodies and
academics, is working to
increase the ability of Dutch
society to defend itself in the
digital domain
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THE SCHILDERSWIJK
The Schilderswijk is a centrally situated
neighbourhood in The Hague with more than
33,000 inhabitants. Fast urbanisation and
a lack of appropriate housing led to poor
living conditions and social deprivation and
disintegration. Although rich in culture and
diversity, the neighbourhood has been plagued
by high levels of youth unemployment, early
school leavers, and criminality. Although
government investments in urban renewal and
social projects are helping there is still a long
way to go.
REFLECTIVE AND RESOURCEFUL

In June 2015 the tragic death of Mitch Henriquez, an Aruban man who died after being arrested at a music festival in a park
sparked civic unrest and days of riots in the Schilderswijk. Events that started as a demonstration against police violence
in the Schilderswijk, quickly escalated into violent riots. Other rioters, such as the Anti Fascist Action Group, used the riots
to advocate for their own ideas and a feeling of frustration, hopelessness and discrimination amongst the youth surfaced
because of the incident.

ROBUSTNESS, REDUNDANCY AND FLEXIBILITY
Why did the riots take place in the Schilderswijk? The tragic death of Mitch Henriquez was certainly a catalyst but can’t be
seen as the cause. The events painfully uncovered the challenges the people from the Schilderswijk face. The municipality
and police called in the help from several local social organisations in the Schilderswijk and these volunteers went to the
streets wearing yellow jackets to stop the rioters and reason with them. It was thanks to these local volunteers that the unrest
came to an end. Directly after the riots the mayor of The Hague and the chief of police showed self-reflection and admitted
the police had important issues to sort out. They admitted discrimination was an issue and recognised racism within the Police
force was an issue - clearly conveying the need for reform .

INCLUSIVE AND INTEGRATED
After the riots the municipality stepped up in its efforts to improve the resilience of the Schilderswijk with influential initiatives
that focus on de-radicalisation of youngsters. A 12-point action plan was put into place focusing on a) connecting with society,
b) tackling discrimination, c) realising a culture of inclusion, and d) investing in diversification and talent development. Police
officers get extra training, there’s a strict monitoring and zero tolerance policy for discriminatory and racist behaviour within
the police force. Youth and young adults in the Schilderswijk are actively supported in finishing education and finding jobs.
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From civil unrest to
model community. There
is still a long way to go,
but the actions and policy
in the Schilderswijk
can be an example
for other struggling
area’s worldwide.
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A city’s ability to maintain
essential functions is
threatened by both acute
shocks and chronic
stresses.

Sudden shocks or
accumulating stresses can
lead to social breakdown,
physical collapse, or
economic decline.
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SHOCKS AND
STRESSES
The second exercise undertaken at the
Agenda Setting Workshop was a live
survey and prioritisation of the city’s
current understanding of its major shocks
and stresses. The exercise encouraged
participants to engage directly with each
other to evaluate priorities and tradeoffs that will help set the tone for further
dialogue around resilience.

THE HAGUE

AGENDA SETTING WORKSHOP

61

INTRODUCTION

Stresses weaken the fabric of a city on a day-to-day or
cyclical basis. An example of a key stress relevant to The
Hague is the necessity to continually react and respond to
the impacts of climate change, rising sea levels and coastal
erosion.
Shocks are the sudden, sharp event that pose threats to a
city. An example of a key shock relevant to The Hague is the
threat of cyber attacks and terrorism which threaten the city’s
unique positron as the international city for peace and justice.
The exercise tasked participants to review a list of over 50
shocks and stresses while discussing their relevance to
the City of the Hague and positioning them on a matrix that
defined the level of frequency a shock or stress may occur
(high or low frequency) and the level of impact a shock or
stress my have (high or low impact).
This resulted in engaging discussion and highlighted
the importance of focussing on areas that may have low
frequency but high impact as well as those shocks and
stresses which are more obvious to the city and present both
high frequency and high impact..
Following the initial exercise to define shocks and stresses
on a matrix each table was asked to provide their top
three shocks and stresses. The outcome of this exercise
highlighted the top shocks and stresses as recorded in the
figure opposite.

TOP
SHOCKS

Terrorist attack

Failing
infrastructure
(water, energy,
roads etc.)
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Pandemic
disease
outbreak

Riots

TOP STRESSES

Climate change

Inequality
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Cyber attacks

Societal
instability

Aging
infrastructure
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Reflecting on areas of
strength and weakness
is an important quality in
becoming more resilient.
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CITY RESILIENCE
DIAGNOSTIC
This interactive exercise involved
stakeholders in a preliminary assessment
of the city’s areas of vulnerability and
strength. Utilising red, yellow, and green
sticky dots, participants were asked to
rank the city’s performance along each of
the 12 drivers of the CRF.
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INDIVIDUAL ASSESSMENT
The City Resilience Framework (CRF) is defined by 4
dimensions and 12 drivers.
The first exercise tasked each individual to consider the 12
drivers and rank 4 as an area of strength (green dot), 4 as
an area for improvement (yellow dot) and 4 as an area for
attention (red dot).
The outcomes of this exercise are highlighted in the figure
below.

Fosters
term
andand
integrated
planning
Fosterslong
long
term
integrated
planning

Empowers
a broad
range
of stakeholders
Empowers
a broad
range
of stakeholders
Promotes
leadership
effective
management
Promotes
leadership
andand
effective
management
Provides
reliablecommunication
communication and
Provides
reliable
andmobility
mobility
Ensures
continuity
of criticalof
services
Ensures
continuity
critical services
Provides
and enhances
natural assets
Provides
and enhances
natural assets
Fosters economic
prosperity
Fosters
Economic prosperity
Ensures social
security
andand
justice
Ensures
socialstability,
stability,
security
justice
Promotes
cohesiveand
andEngaged
engaged communities
communities
Promotes
Cohesive
Ensures publicEnsures
health services
public health services
SupportsSupports
livelihoodslivlihoods
and employment
& employment
Meets basic needs

Meets basic needs
0
0%

Key

l
l
l

Area of strength

68

AGENDA SETTING WORKSHOP

10
10% 20
20% 30
30% 40
40% 50
50% 60
60% 70
70% 80
80% 90
90% 100
100%

Area for improvement
Area for attention

THE HAGUE

GROUP PRIORITISATION

AREA OF WEAKNESS

ZWAK PUNT

CAN DO BETTER

KAN BETER

AREA OF STRENGTH

STERK PUNT

The second part of the exercise tasked each table to define
the top three areas of strength and top 3 areas for attention.
Removing the areas for improvement tasked participants to
reach a consensus and resulted in the assessment as set out
in the figure below.

TABLE NO:
FACILITATOR:

Fosters
long term
and integrated
planning
long term
and
integrated
planning

Empowersrange
a broad range
of stakeholders
wers a broad
of stakeholders

leadership and
effective management
dershipPromotes
and effective
management

Provides reliable communication
and mobility
eliable communication
and mobility

Ensures continuity
critical services
nsures continuity
ofofcritical
services

Provides
and enhancesnatural
natural assets
ovides and
enhances
assets
Fosters economic
prosperityprosperity
Fosters
Economic
Ensures socialsecurity
stability, security
justice
social stability,
andandjustice

cohesive and communities
engaged communities
CohesivePromotes
and Engaged
Ensures public health services
Ensures
public health services
Supports
livelihoods &
andemployment
employment
Supports
livlihoods

Meets basic needs

Meets basic needs

0%
Key

l
l

0% 10%10%20%20%30%30%40%
40%50%
50%60%
60%70%
70%80%80%90%90%100%
100%

Area of strength

Area for attention
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08

UNDERSTANDING
INTERDEPENDENCIES

THE HAGUE

AGENDA SETTING WORKSHOP

71

The city is a network of
connected pieces. We must
learn to ensure our actions
achieve multiple benefits
and work harder for the
health and wellbeing of all
citizens.

72

AGENDA SETTING WORKSHOP

THE HAGUE

08

UNDERSTANDING
INTERDEPENDENCIES
This exercise required participants to
identify and discuss interdependencies
across the CRF. It also introduced
participants to the concept of the
resilience dividend, whereby an
intervention to address a particular shock
or stress can reap positive benefits
across a number of other city resilience
challenges.
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INTRODUCTION
This exercise built upon The Schilderswijk case study and
asked participants to focus on a project addressing deradicalisation of youngsters to develop understanding for
relationships across the CRF and worked examples of the
Resilience Dividend.

Primary Driver

Potential opportunities to link
to secondary drivers

Fosters long term and
integrated planning

Fosters economic prosperity

THE SCHILDERSWIJK
The Schilderswijk neighbourhood in the Hague faces a
number of social and economic challenges. The project was
presented as a good example of a project that aims to tackle
some of these problems focusing on de-radicalisation of
younger generations.

Promotes cohesive and engaged communities
Empowers a broad
range of stakeholders

fosters long-term and
integrated planning
supports livelihoods and
employment

The targeted outcome of the project is that mothers are
aware of the risks of radicalization of their children and
they build skills and capacity to identify possible signs of
radicalisation early.
The project is succeeding at promoting cohesive and
engaged communities while empowering different
stakeholders.

Promotes leadership and
effective management

promotes cohesive and
engaged communities
Ensures social stability,
security and justice

supports livelihoods and
employment
Empowers a broad range of
stakeholders

This exercise tasked participants to consider where other
drivers on the CRF could be affected / improved as a
secondary result of primary actions listed previously.

promotes leadership and
effective management
Promotes cohesive and
engaged communities

supports livelihoods and
employment

The transfer of
knowledge between
different projects
and sharing of best
practices is key to
improve learning.
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IDENTIFYING FURTHER
STAKEHOLDERS
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PRIORITY STAKEHOLDERS

The Agenda Setting Workshop encouraged
participants to aid the city in broadening
the conversation and mapping further
stakeholders and potentially interested
parties relevant to the CRF drivers. This is not
exhaustive and must be continually reviewed.

ECONOMY
AND SOCIETY

HEALTH AND
WELLBEING
––
––
––
––
––
––
––
––
––
––
––

78

Churches and Mosques.
Project iZi (municipality, Haagwonen etc.)
Healthcare and welfare organisations
Xtra
Youth health care / CJG’s
Veilig thuis
GGD Haaglanden
Haagse Aanpak gezond gewicht (HAGG)
Haagse Aanpak perinatale gezondheid (HAPG)
Red Cross
Lifeguarding.nl
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––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––

Representatives of social-ethnic organisations
Ready 2 help
Red Cross (the Hague department)
Red Cross (volunteers)
The Hague University of Applied Sciences
Schools from all neighbourhoods
Participation network via Gert-Willem van Mourik
Neighbourhood watch teams
Youth teams
Salvation Army
Children
Elderly
Disabled
Homeless people
Bureau graswortel (inclusivity)
Leiden, Delft, Erasmus universities on all themes
www.parish.nl
English speaking catholic community (over 1000 parishioners)
Oumnia
Pep
Masterpeace
Community centres
Multi-cultural youth centre
More social partners (father centre, MOC, STEK)

THE HAGUE

Which other
stakeholders
should be consulted
as part of the strategy
development
process?

INFRASTRUCTURE
AND ENVIRONMENT
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––
––

Tilted B.V.
Applications on cyber resilience
www.TLTD.nl
Den Haag Fossiel Vrij (The Hague Fossil Free)
Prison Scheveningen
HTM
Connexion
TV West
Biggest employers of the Hague (education, Shell, ANWB,
t-mobile, KPN, ICJ, ICC)
Housing associations
Foodbank Haaglanden
CirkelStad (Rutger Buch)
Vp DeltaTechnical University Delft
Scientific research on safety of critical infrastructure
DSYS.TUDELFT.nl
Operatie Steenbreek St. DDH
Dutch Sustainable Business:
http://dutchsustainablebusiness.com/

THE HAGUE

LEADERSHIP
AND STRATEGY
––
––
––
––
––
––
––
––
––
––

ICX Institute for civic hacks (The Hague)
Architects and designers
The Port
Energy companies
Big employers
Cultural institutions
Sports associations
Dutch coalition for Humanitarian Innovation
Peace Palace
Governance lab municipality of the Hague
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This is the beginning of
an exciting conversation
in the City of The Hague.
Our challenge is to use the
knowledge and capacity of
the 100 RC network to join
the dots across existing
initiatives and ensure we
continue to lead an effective
and implementable
resilience agenda.
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NEXT STEPS

The Agenda Setting Workshop has
provided the platform upon to which to
advance the resilience narrative within
The Hague and work towards building
a strategy. Carrying momentum is now
critical.
This section provides an overview of activities that took place
at the workshop to support immediate next steps.
Firstly an exercise was facilitated to consider the key skills
and qualities necessary in the CRO post and associated team
in order to be successful.
Idea cards were also available throughout the day for
stakeholders to complete and identify potential direction /
initiatives that could be considered moving forwards.
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APPOINTING THE CHIEF RESILIENCE OFFICER...

The Agenda Setting Workshop asked
participants to think about which key
qualities, skills and experiences are needed
for the CRO to succeed. The outcomes of
this activity are detailed here and should
support the city in broadening thinking
about ideal candidates.
THE CHIEF RESILIENCE OFFICER
A strong team must complement the CRO’s
experience and qualities. One person
cannot have all these qualities.

Key qualities
Connector
Empowering
Embrace diversity
Flexible
People oriented
Connects politics and business
Long-term vision
Simplifies complex problems
Establishes actions
Innovative
Visionary
Inspiring
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Key areas of experience
Work across different programmes
and initiatives
Work with different administrative levels
Maximise resources
Leadership
Awareness of Public and private sectors
Change management
Boardroom experience
Local project commitment
Diplomatic and international skills
Process and project management
Awareness of other resilience projects
Co-production
THE HAGUE

ROLE OF THE CHIEF RESILIENCE OFFICER

The Chief Resilience Officer (CRO) is an innovative position in government that reports to the city's leadership, and acts as the
city's point person for resilience building.
The key role of the CRO is to respond to two key challenges in city resilience:
–– Communicating between all of the different stakeholders that comprise a city including government agencies, local
businesses, and international organizations.
–– Contributing to and accessing knowledge, innovation and tools accrued through the resilience programs of other cities and
the international resilience marketplace.
The Chief Resilience Officer is the centerpiece of 100RC's vision for helping cities deal with these two challenges, while
empowering them to develop improved urban resilience.
To be effective in this instrumental role, a CRO:
1.

Works across government departments to address complexities of the city. The CRO promotes efficiencies, collaboration
and synergy between the various projects and the plans that government agencies are drafting.

2.

Brings together a wide array of stakeholders to contribute towards understanding the city's challenges and help build
support for individual initiatives, and for resilience building in general. These stakeholders include government, private
sector, and non-profits.

3.

Leads the resilience strategy, a six-to-nine-month process during which the CRO brings in a wide variety of stakeholders
to help identify the city's resilience challenges, its capabilities and plans to address them, and then to identify the gaps
between these two. At the end of this process, the CRO will have a series of resilience-building initiatives that will be
actioned with assistance from 100RC and platform partners.

4.

At the same time, the CRO acts as the ‘resilience point person’, ensuring that the city applies a resilience lens so that
resources are leveraged holistically and projects are planned for synergy.

The CRO is instrumental to how 100 Resilience Cities supports cities in addressing challenges. 100RC provides funding
support for two years for the position of CRO.
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IDEAS

Throughout the Agenda Setting
Workshop participants were asked to
record any ideas or comments they
wanted to suggest regarding the 100 RC
process and approach to be taken within
the City of The Hague.
Some of the key reoccurring points recorded are summarised below with all idea cards passed to the city
for further consideration by the City of The Hague and the 100 RC project team.
–– Gather data from 100RC’s network with respect to planning and prevention of shocks and stresses. Use
this data, to give fact-based advice. Connect the knowledge of 100RC’s network.
–– Broaden diversity at future sessions. Make the process and the stakeholders more inclusive. The next
meeting should include people of colour, disabled people, women, young people, refugees, LGBT, etc.
Please include more diversity! They know how to be resilient and we can learn from them!
–– Ensure similar sessions and engagement is undertaken at the district level with local citizens
–– Do not focus on global issues, it is a matter of perspective.
–– Resilience by design. Stimulating the energy flows that cities face in the future
–– Make climate change and transition of energy and changing to a circular city a bigger part of the
discussion (long term resilience, stresses)
–– Use the logo on the idea card (Resilient the Hague) to develop cohesive strategies between already
existing bodies within the municipality with overlapping agendas (sustainability, circular economy,
smart cities)
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THE 100RC PROCESS AND
PROGRAMME

The adoption of a Resilience Strategy for The Hague will be
the building block for many more years of collaborative and
progressive work to tackle resilience.
The resilience strategy will serve as a roadmap to build
capacity in the city. It will articulate the city’s priorities for
building resilience through specific initiatives for immediate
implementation as well as the city’s longer-term future.
It will trigger action, investment and support within city
government and from outside groups and stakeholders.

PHASE I (2-3 MONTHS)

WORKING
TEAM

Engagement

The CRO, as the central coordinator and champion of
resilience building, will be responsible for the design,
development and implementation of the city’s resilience
strategy

Shocks and
Stresses

The strategy process is framed by the following set of
objectives:

Resilience
perceptions
and Actions
Inventory

–– Establish and elevate the CRO as the resilience leader
in the city, and build capacity and resilience knowledge
citywide
–– Mobilize, connect and catalyze action across diverse
stakeholders and sectors
–– Advance and inform the city’s understanding of its
resilience strengths and weaknesses
–– Identify specific implementable initiatives to help the city
better prepare for, adapt to and rebound from shocks and
stresses

Stakeholder

Preliminary Resilience
Assessment and
Discovery Areas

Unique City
Context
STEERING
COMMITTEE

–– Deliver a public document that inspires city officials,
constituents and partners to act
–– Illustrate demand for resilience solutions to inform the
market, and contribute to the growing global practice of
urban resilience
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PHASE I I (4-6 MONTHS)

The Hague’s Custom
Scope of Work

Discovery Area
Analysis

Discovery Area
Analysis

THE HAGUE

Opportunity
Assessment

City Resilience
Strategy

Institutionalise and Implement

Discovery Area
Analysis
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A

THE AGENDA

The Agenda for the workshop was carefully planned and
built on best practice and lessons learned from the 100RC
initiative around the globe .
All participants stayed throughout the day and engaged fully
in each exercise. Opening remarks were provided by Mayor
van Aartsen and closing remarks by Koen de Snoo, The
Hague’s Deputy City Manager.
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NETHERLANDS

AGENDA

01 December,
Spaces “De Rode Olifant”, Zuid Hollandlaan 7, 2596 AL Den Haag

08:30-09:00

REGISTRATION

09:00-09:10

Opening Remarks from Mayor Van Aartsen

09:10-09:45

Module 1: Introduction to 100RC and Resilience

09:45-10:30

Module 2: What is Resilience? (Exercise)

10:30-11:00

BREAK

11:00-12:00

Module 3: Shocks and Stresses: Prioritisation (Exercise)

12:00-12:15

Mapping City Stakeholders

12:15-13:15

LUNCH [Wall Exercise: Mapping City Stakeholders ]

13:15-14:15

Module 4: City Resilience Diagnostic (Exercise)

14:15-15:15

Module 5: Understanding Interdependencies (Exercise)

15:15-15:30

BREAK [Wall Exercise: Mapping City Stakeholders ]

15:30 -16:15

Module 6: Envisioning the City’s New Chief Resilience Officer
With CRO of Rotterdam Arnoud Molenaar

16:15 -16:50

Feedback and Next Steps

16:50 - 17:00

Closing Remarks by Koen de Snoo, Deputy City Manager

17:00 -18:30

Network Drinks Reception

www.100resilientcities.org
www.100resilientcities.org
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WORKSHOP PARTICIPANTS

The following organisations and personnel were represented
at the workshop.

Last Name

First Name

Organisation

Ahlborn

Claus

Alhborn Consultancy

Ait Ali

Fatiha

MasterPeace

Al

Niels

City of The Hague

Bakker

Janneke

City of The Hague

Baris

Jooske

Platform Stad

Bentvelsen

Michael

UVW

Berends

Thijs

City of The Hague

Berg

Hans

Shell

Bode

Nena

Leiden University

Bos

Aart

MasterPeace

Bouselmame

Francis

City of Rotterdam

Bouwen

Frans

The Hague Institute

Bozbey

Bircan

Stichting Yasmin

Brinkman

Herbert

City of The Hague

Cloo

Pieter

AVM

Dam, ten

Harald

Hoogheemraadschap Delfland

Dassen

Wynand

City of Rotterdam
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Last Name

First Name

Organisation

De Mooy

Nicole

City of The Hague

De Snoo

Koen

City of The Hague

De Vries

Rudmer

City of The Hague

De Vries

Matthijs

City of The Hague

De Vries

Janneke

WRI

Dijk

Han

Posad

Doorn

Maurits

Dunea

Duijvenvoorde

Anneke

City of The Hague

Duinhoven

Hanneke

TNO

Ebels

Enno

City of The Hague

Ergazakis

Dimitrios

Europol

Ewijk, van

René

City of the Hague

Ferreira

Anderson

CB&I

Fraanje

Marijn

City of The Hague

Franken

Richard

HSD

Gebraad

Corjan

City of Rotterdam

Gehrels

Hans

Deltaris

Geurtsen

Michel

SIM-CI

Gooren

Juul

Haagse Hogeschool

Groenewegen

Ans

Dunea

Gubbels

Femke

100RC

Guest

Henriëtte

Guest Fotografie

Hillenaar

Maarten

City of The Hague

Hitipeuw

Anne-Marie

City of The Hague

Hogesteeger

Sanne

Red Cross Climate Centre

Hulshoff

Bram

Leiden University
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Last Name

First Name

Organisation

Hutten

Pauline

Leiden University

In 't Veen

Marcel

Google

In 't Veen

Gerrit-Jan

International Centre of Civic Hacks

Jhina

Asma

100RC

Kok

Femke

City of The Hague

Koppen

Charlotte

AECOM

Kosterman

Martijn

City of The Hague

Lamers

Michiel

Twinstone

Loon, van

Branko

Hague Company

Maarten

Okkersen

Museon

Martini

Tomas

Netherlands Red Cross

Mattinson

Simon

AECOM

Minnemann

Elisabeth

City of The Hague

Molenaar

Arnoud

City of Rotterdam

Morera

Braulio

100RC

Mourik

Gert-Willem

City of The Hague

Nijdam

Nils

City of The Hague

Osmanoglou

Defne

City of Rotterdam

Peekel

Arno

ZLTO

Pols

Heidie

City of The Hague

Post

Tamar

City of The Hague

Pridmore

Jason

Erasmus University

Rademaker

Michel

HCSS

Reinders

Gerard

City of The Hague

Remerie

Max

HSD

Riel

Jolanda

Leiden University
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Last Name

First Name

Organisation

Rijnders

Daan

City of The Hague

Roosmalen

Arno

Stroom

Rosema

Borre

City of The Hague

Ruijsendaal

Mark

HSD

Samuels

Soraya

MEE/VTV

Scholten

Hanneke

City of The Hague

Schrooten

Roos-Anne

AECOM

Schuttinga

Natascha

AECOM

Sinning

Paul

HCSS

Smith

Ben

AECOM

Stapel

Rosa

College van Rijksadviseurs

Terlouw

Henry

City of the Hague

Van Aartsen

Jozias

City of The Hague

Van Beers

Maurice

Mininsterie BZ

Van Bokhoven

Rob

OM

Van Brederode

Dirk

City of The Hague

Van den Berg

Melle

Cap Gemini

Van den Berg

Jan

Cyber Security Academy

Van den Broek

Hans

Lifeguarding

Van der Heijden

Manon

Leiden University

van der Steen

Martijn

Stedin, netwerk beheerder

Van der Zant

Tijn

SIM-CI

Van Gestel

Ton

City of The Hague

Van Hasselt

Bram

Wunderpeople

Van Heel

Paul

SIM-CI

Van Steenvelt

Sandra

Haagse Hogeschool
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Last Name

First Name

Organisation

Vastenburg

Judith

City of The Hague

Veltman

Aafke

GGD

Vetjens

Berry

TNO

Voogd

Leon

AECOM

Wallet

Christiaan

Ministerie I&M

Weening

Heleen

Duurzaam Den Haag

Werk, de

Gertjan

University Delft

Westerveld

Yvette

City of The Hague

Wijermans

Marcel

City of The Hague

Zandbelt

Daan

College van Rijksadviseurs

Zannoni

Marco

COT Instituut voor Veiligheids- en Crisismanagement

Zielstra

Annemarie

TNO
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EVENT ORGANISATION
The following personnel were responsible for event
organisation.

Name

Organisation

Role

Email

Maarten Hillenaar

City of The Hague

City Point of Contact

Maarten.hillenaar@denhaag.nl

Anne-Marie Hitipeuw

City of The Hague

City Point of Contact

anne-marie.hitipeuw@denhaag.nl

Nicole de Mooy

City of The Hague

City Point of Contact

nicole.demooy@denhaag.nl

Asma Jhina

100 RC

Associate Director

AJhina@100resilientcities.org

Femke Gubbels

100 RC

Programme Manager

FGubbels@100resilientcities.org

Simon Mattinson

AECOM

Associate, Project Manager

simon .mattinson@aecom.com

Ben Smith

AECOM

Project Director

ben.smith@aecom.com

Natascha Schuttinga

AECOM

Senior Consultant

natascha.schuttinga@aecom.com

Henriëtte Guest

Photographer

Photographer

info@henrietteguest.nl
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PRESENTERS / SPEAKERS
The following personnel moderated and presented key
modules throughout the day.

Name

Organisation

Role

Roy Tomeij

Moderator

Moderator

Braulio Eduardo Morera

Module 1 Lead

Director of Strategy Delivery at 100 Resilient Cities

Roy Tomeij / Ben Smith

Module 2 Lead

Moderator /Strategy Partner Lead

Roy Tomeij / Ben Smith

Module 3 Lead

Moderator / Strategy Partner Lead

Roy Tomeij / Ben Smith

Module 4 Lead

Moderator / Strategy Partner Lead

Marco Zannoni / Ben Smith

Module 5 Lead

Case Study Lead

Arnoud Molenaar (CRO Rotterdam)

Module 6 Lead

City of Rotterdam CRO
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FACILITATORS
The following personnel were responsible for leading
individual tables through the exercises conducted.
Facilitators were fully trained in advance and are tasked
with ensuring exercises reached the outputs and points of
conclusion required.

Name

Organisation

Ton van Gestel

City of The Hague

Tamar Post

City of The Hague

Corjan Gebraad

City of Rotterdam

Wynand Dassen

City of Rotterdam

Arno Peekel

Project 24

Claus Ahlborn

Project 24

Michael Bentvelsen

Project 24

Femke Kok

City of The Hague

Dirk van Bredenrode

City of The Hague

Gert Willem van Mourik

City of The Hague

102

AGENDA SETTING WORKSHOP

THE HAGUE

SCRIBES
The following personnel were responsible for note taking
on each table. They supported the facilitator and provided a
written record of the discussions.

Name

Organisation

Bram Hulshoff

Leiden University

Nena Bode

Leiden University

Gerard Reinders

City of The Hague

Charlotte Koppen

AECOM

Natascha Schuttinga

AECOM

Roos-Anne Schrooten,

AECOM

Leon Voogd

AECOM

Francis Bousselmame

City of Rotterdam

Defne Osmanoglou

City of Rotterdam

THE HAGUE

AGENDA SETTING WORKSHOP

103

C

WORKSHOP MODULES OVERVIEW AND FEEDBACK
Throughout the day, participants engaged in six modules at
their table. These facilitator-led activities helped participants
better understand resilience across The Hague.
The feedback from these modules are set out in more detail
across the following pages.

Module 1 introduced participants to the lOORC definition of
resilience, the City Resilience Framework, and case studies
from across the world to improve attendees’ familiarity with
what a resilient city looks like.
Module 2 required each participant to discuss their personal
definition of resilience with similarities and differences shared
across the group.
Module 3 introduced the concept of shocks and stresses
to the group. An acute shock is a sudden, sharp event that
threatens a city. A chronic stress is a situation that weakens
the fabric of a city on a day-to-day or cyclical basis. As a
group, the table assessed the frequency or likelihood of
a shock or stress happening as well as the severity of its
impact. Finally the table worked to build consensus over the
placement of all the shock and stress cards, and determine
the top three shocks and top three stresses relevant to the
City of The Hague.
Module 4 used the 100RC City Resilience Framework and
aimed to identity the perceived strengths and weaknesses
for The Hague.
Module 5 utilised a case study focused on the The
Schilderswijk neighbourhood in the Hague. Participants
were asked to consider where the primary drivers for the
case study were located and where on the CRF might
interdependencies and relationships lie.
Module 6 reflected on the day’s activities and asked
participants to assess the key qualities and experiences
the new Chief Resilience Officer would require to tackle the
challenges raised throughout the workshop.
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MODULE 1: INTRODUCTION TO 100 RC AND RESILIENCE
ONE WAY PRESENTATION FORM 100 RC

This module ensured that participants
understood the context and expectations
for the day and what lOORC is. It also educated
stakeholders on the lOORC definition of
resilience, the City Resilience Framework,
and case studies from across the world to
improve attendees' familiarity with what a
resilient city looks like.
OUTCOMES
–– 100 RC ensured stakeholders were familiar with the 100RC program, goals, offerings, and achievements in other member
cities.
–– Participants were introduced to the lOORC definition of resilience and City Resilience Framework - this establishing the
fundamentals of resilience and created a common language for the workshop.

Task
1

3

106

Detail
–– 100 RC thanked speakers for introductory remarks and welcomed all stakeholders
and provided PowerPoint presentation
–– Q and A
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Duration
30 min

5 min
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MODULE 2: WHAT IS RESILIENCE?
FACILITATED BREAKOUT GROUP DISCUSSION

This facilitated exercise fostered conversations
among participants around the concept of
resilience and what it means in the particular
context of The Hague. This module was
particularly useful for identifying differences
and gaps in stakeholders’ understanding
of resilience and for informing future efforts to
build awareness in the city.
OUTCOMES
–– This module gathered useful information on the current understanding of resilience in the city and provides a starting point
from which to build a “resilience narrative” for the city.
–– Gaps and disconnects were discussed with each table reaching some level of agreement on a resilience definition.

Task

Detail

Duration

1

Introduction

5 min

2

Activity
–– Participants were asked to define resilience in their own words writing it down on a post it note.
–– Each participant then introduced themselves to the group and read out their definition of resilience
with the facilitator recording on the flip chart.
–– This was a fast and dynamic process providing interesting discussion around common themes,
insights and differences.

25 min

3

Report / Feedback
–– Facilitator provided feedback to the room discussing general themes and definitions highlighted.

15 min

–– Moderator introduced the module explaining that the intent to explore the ideas presented in Module
1 which encouraged a table discussion on how the lOORC definition of resilience applies to The
Hague.
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TABLE 1

Key areas of discussion around the definition of resilience
included:
–– Developing agility to deal with complexity and uncertainty
–– Building a network that is both capable of dealing with
shocks and stresses but furthermore able to cope and
withstand them
–– Obtaining an in depth knowledge of critical systems and
knowing what to do when they fail. Having a clear action
plan.
–– Focussing on prevention rather than recovery
–– The ability to foresee events before they happen
–– Finding a balance between governance, social and
physical challenges

‘Be like bamboo’, it
doesn’t break under
stress but bends to
absorb stresses
placed upon it.
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TABLE 2

Key areas of discussion around the definition of resilience
included:
–– Resilience is being resistant towards negative influences
–– The ability to always reflect and learn
–– Pro-actively foreseeing
–– Self-reliant
–– The ability of a system to maximise its potential under any
circumstances
–– Resilience should be focused on people

Do we need
shocks to be
resilient?

THE HAGUE

Resilience is a quality to
identify problems before they
develop into a crisis. The ability
to foresee and predict future
challenge.
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TABLE 3

Key areas of discussion around the definition of resilience
included:
–– Climate resilience and adaptivity: it is important that
people in the city are resilient to flooding, heavy rainfall,
warm weather, etc.
–– Resilience is ensuring people are able to deal with
setbacks. Being prepared for certain trends is important
for the City of The Hague.
–– The ability to anticipate and be prepared to avoid impact
and disruption
–– Being self-reliant and having plans and alternative
solutions in place to deal with shocks.
–– Self-healing, both for humans and machines
–– No fear of failure. The capacity to learn as a city
–– Avoiding crisis, being flexible during crisis and importantly
learning from crisis and becoming stronger.
–– Avoiding social disruption

Some people
argue that “being
resilient” means that
you are not going to fall
down. Others say that
falling is necessary in
order to be able to
learn
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TABLE 4

Key areas of discussion around the definition of resilience
included:
–– Adaptability. The capacity of a city to make itself stronger
in the face of shocking events
–– Self-confidence as a city - ‘it does not matter what
happens, we can handle it’
–– Enough cohesion and resources to let the city cooperate
in good and in bad times
–– React efficiently and pro-actively towards changes in
diversity - both in the city, but also across the world.
–– The use data to ensure a high capacity and knowledge
awareness of the city’s strengths and weaknesses
–– Recognise a resilient city is a function of a diverse group of
stakeholders working together as a team
–– Ensure a capacity and willingness to both act but more
importantly anticipate.
––

Adjustment,
innovation and
decisiveness.

The ability to reflect
together, to learn
together and to
become stronger

THE HAGUE

The city is a woven textile
with strong and weak fibres.
The challenge is to identify the
strong and weak fibres and
combine them with each other.
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TABLE 6

Key areas of discussion around the definition of resilience
included:
–– The ability to improve after a shock occurs
–– Resilience is about people
–– Two steps forwards, one backwards - always be willing to
learn and advance.
–– Manage and embrace risks
–– Flexibility
–– Being prepared for the long term
–– Integrity
–– Global (global vs. local)

Resilience has
3 pillars: physics,
social, economic.
All together (inter)
connected
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TABLE 7

Key areas of discussion around the definition of resilience
included:
–– Capacity of the city to react to future (social)
developments
–– Social inclusion - the ability to be resistant and deal with
shocks
–– Deal with the ecosystem in a sustainable way
–– Move forward and backwards
–– No fear of change - always advance
–– Recover/restore to normal situation
–– Diversity
–– Personal/group/city/ecosystem
–– Robust, physical infrastructure
–– Self-confidence and community spirit - social
connections, self-organisation, networks
–– Coping with influences

Resilience is a
city that has the
capacity to react to
future developments
in a way that the wellbeing of people and
the environment is
guaranteed.

THE HAGUE

AGENDA SETTING WORKSHOP

115

TABLE 8

Key areas of discussion around the definition of resilience
included:
–– A proactive ability to adapt, mitigate and contribute to
stresses and shocks at different levels (social, economic,
sustainability and technology)
–– Make learning possible
–– Creating robust networks - resilience for all citizens
(different scales)
–– Trust
–– Contributing on a permanent basis
–– Dealing with changes, dealing with stresses and
recovering from shocks. Resilience means developing the
power to bounce back when problems occur, being able to
learn, and come back better
–– Continuous monitoring and learning from reactions artificial intelligence
–– Resilience of people, systems and infrastructure to deal
with change, setbacks and unexpected events
–– Resilience of the city to deal with complex problems
–– Measurable - instant, evidence-based prevention and
reaction to incidents
–– Working with partners to identify solutions and integrate
these in future strategies
–– A resilient city uses water as a system
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The ability of a
person/system to
maintain its function in
times of stress and to
recover quickly when
shocks occur
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TABLE 9

Key areas of discussion around the definition of resilience
included:
–– Societal resilience: what can citizens do themselves?
–– A resilient citizen is healthy with access to a good
education
–– Cooperation and integration across social domains
–– Resilience of the city is businesses, citizens and
organisations dealing with unexpected problems
–– Resilience is a city that is prepared for problems related to
society and climate in the short and long term
–– To be prepared for the future using modern ICT and
infrastructure
–– Doing it together: human beings as the strongest and most
important tie

Resilience is the
ability to withstand,
absorb, recover from
and adapt to any type of
change/transformation
the city is confronted
with - coping with the
unexpected
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Resilience is a
process of looking
to the future

Start when your
feet are still dry
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TABLE 10

Key areas of discussion around the definition of resilience
included:
–– Resilience is being future-proofed
–– Anti-fragility
–– Flexibility
–– A Resilient society is an involved society
–– Top down and bottom up connected
–– Redundancy - being able to fall back on other systems
–– Balanced: past, present, future.

Resilience is the
extent to which
one can deal with
setbacks
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identify what is going to
have impact in 50 years
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MODULE 3: SHOCKS AND STRESSES PRIORITISATION
FACILITATED BREAKOUT GROUP DISCUSSION

This module surveyed the city’s current
understanding of its major shocks and
stresses. It also provoked discussion around
other lesser-known or not directly obvious risks
that may be present in The Hague. Participants
engaged directly with each other to evaluate
priorities and trade-offs and set the tone for
an interactive dialogue around resilience.
OUTCOMES
–– Participant understanding of the definition and difference between shocks and stresses was enhanced.
–– Fostered discussion and debate with participants thinking differently about the problems The Hague faces.
–– Supported a level of consensus around the city’s top shocks and stresses

Task

Detail

Duration

1

Introduction

5 min

2

Activity
–– The group were asked to review the shock and stress cards provided (blank cards were also available
for additional items raised).

40 min

–– The Moderator introduced the activity and ensured that participants understood the difference
between shocks and stresses.

–– Participants ranked the top shocks and stresses by placing one note card per shock and stress in the
appropriate quadrant (high-low severity; high-low frequency).
–– The group were encouraged to discuss, challenge and review those identified previously and move
them around on the axis until consensus was reached.
3
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Report / Feedback
–– After working to build group consensus the table reported out the top 3 shocks and stresses given
likelihood and severity.
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TABLE 1
TOP SHOCKS

–– War (Cyber crime)
–– Infrastructure failure
–– Terrorism (Cyber)
TOP STRESSES

How big is
economic impact
of a terrorist
attack?

–– Societal instability (trust, racism)
–– Infrastructure (Ageing, lack of provision)
–– Climate change
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TABLE 2
TOP SHOCKS

Many shocks and
stresses have an
inherent relationship
- they need to be
considered in this way.

–– Terrorism (cyber)
–– Failing infrastructure (energy, transport, communication)
–– Social-economic unrest (riots, financial crisis, economic
crash)
TOP STRESSES
–– Health/Well-being (living environment and culture)
–– Social political instability (racism)
–– Climate change
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TABLE 3
TOP SHOCKS

–– Cyber attack critical infrastructure
–– Failing infrastructure – energy
–– Terrorist attack
TOP STRESSES
–– Social instability (including civil unrest)

Income inequality
is the basis
for polarisation.
Therefore, it has a
huge impact.

–– Inequality – Income
–– Climate change
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TABLE 4
TOP SHOCKS
–– Riots

What is impact and how
can one measure it?

–– Flooding
–– Terrorist attack
TOP STRESSES
–– Infrastructure (accessibility, vandalism/terrorism, old
infrastructure that needs to be replaced, growth of the city,
automatization)
–– Social inequality - most shocks and stresses were
considered to have some level or relationship with
inequality
–– Climate change (energy transition/ sustainability)
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TABLE 6
TOP SHOCKS

–– Terrorist attack
–– Cyber attack
–– Pandemic
TOP STRESSES
–– Economic inequality
–– Climate change
–– Social instability
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TABLE 7
TOP SHOCKS

–– Economic crash
–– Terrorist event
–– Infrastructure failure
TOP STRESSES
–– Social and political instability
–– Climate change / crisis events
–– Economic crisis
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TABLE 8
TOP SHOCKS

–– Failing infrastructure (energy, water, IT, transport)
–– Cyber attacks
–– Riots/terrorist attack
–– Pandemic disease outbreak
TOP STRESSES
–– Cyber crime
–– Dormant diseases (obesity, excessive use of medicines)
–– Lack of social cohesion (segregation, social instability, lack
of integration of migrants)
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TABLE 9
TOP SHOCKS

–– Cyber attacks (severe)
–– Failing infrastructure (ICT, infrastructure, energy)
–– Riots
TOP STRESSES
–– Social instability (inequality of labour and income, racism)
–– Aging population
–– Aging infrastructure (ICT and energy)
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TABLE 10
TOP SHOCKS

–– Terrorist attack
–– Global financial crisis
–– Failing infrastructure (energy, communications)
TOP STRESSES
–– Inequality (labour and income)
–– Climate change
–– Aging cyber security infrastructure (attacks)
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MODULE 4: CITY RESILIENCE DIAGNOSTIC
FACILITATED BREAKOUT GROUP DISCUSSION

This exercise was intended to enhance
participant understanding of the lOORC
City Resilience Framework (CRF) and
required stakeholders to undertake a
preliminary assessment of the city’s areas
of vulnerability and strength by ranking
the city’s performance along each of the
12 drivers of the CRF.

OUTCOMES

–– Participant understanding of the CRF and its associated language / definitions was enhanced.
–– Stakeholders were exposed to a variety of resilience drivers enhancing their appreciation of lOORC’s holistic approach.
–– Gathered useful information regarding perceived strengths and areas for improvement for the city - these being key focus
areas to build during the strategy phase.
Task

Detail

Duration

1

Introduction

5 min

–– Moderator introduced the City Resilience Framework (CRF) alongside definitions of the drivers and
qualities
–– It was re-iterated that this activity was intended to encourage the table to reflect on how resilient The
Hague is today and how well it performs alongside the 12 indicators of the CRF.
2

Activity

5 min

Individual assessments of strengths and weaknesses - outer circle

–– Each participant was given 4 red (area of weakness), 4 yellow (can do better) and 4 green (area
of strength) dots and instructed to use the outer circle to place their dots on the 12 indicators. A
discussion was held around areas of conflict and agreement.
Group discussion - building consensus - most agreed upon drivers - inner circle

3

15 min

–– Facilitator led a discussion and encouraged the group to reach consensus in identifying the top
three areas of strength (green dots) and top three areas of weakness (red dots) - displaying these on
the inner circle.

20 min

Report / Feedback

15 min

–– After working to build group consensus, the facilitator provided feedback of top strengths and
weaknesses.
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TABLE 1

Key areas of discussion comprised:
–– There is a current distrust in leadership & strategy
–– Environmental policy requires immediate focus
–– Critical attention needs to be focused around cyber
security. This is not obviously captured y the 12 CRF
drivers. It must be front and centre to future discussion.
–– Although accepted that the city performs well against
the driver ‘Meets basic Needs’, it was acknowledged that
issues such as segregation still need much attention and
to be tackled

AREAS OF STRENGTH
–– Meets basic needs
–– Ensures social stability, security and justice
–– Ensures public health services
AREAS OF WEAKNESS
–– Provides cohesive and engaged communities
–– Provides and enhances natural and manmade assets
–– Supports livelihoods and employment

–– Silos across disciplines is a problem in The Hague - there is
a need to join initiatives and programmes
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AREAS OF STRENGTH
–– Meets basic needs
–– Ensures public health services
–– Provides reliable communication and mobility
AREAS OF WEAKNESS
–– Promotes leadership and effective management (more on
paper than in reality - ‘old boys network’)
–– Promotes cohesive and engaged communities
–– Ensures social stability, security and justice

TABLE 2

Key areas of discussion comprised:
–– The driver “empowers a broad range of stakeholders” is
also an area of weakness, but depends on performance
against “promotes cohesive and engaged communities”
–– Too little citizens involved in decision-making. Participation
until the moment that contradicting interests surface.
There is a need to foster meaningful engagement and
consultation
–– Social stability is undermined by the gap between the
Municipality and everyday citizen
–– “Ensures continuity of critical services” - Good on national
level, but is disappointing on a municipal level
–– How does The Hague deal with big disasters that may hit
ministries and municipal institutions?
–– “Fosters economic prosperity” - the limitations at the
municipal level are big
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TABLE 3

Key areas of discussion comprised:
–– Ensures social stability, security and justice - This driver
is focused on the institutions. These seem to be wellorganised in the Hague. However, practice shows that
there are no “cohesive and engaged communities”

AREAS OF STRENGTH
–– Meets basis needs - need to think about modern needs,
such as (free) wifi/internet
–– Ensures public health services - affordable in the
Netherlands
–– Ensures social stability, security and justice - Generally
positive although participants mention that this is not the
case for all groups in the city.
AREAS OF WEAKNESS
–– Promotes cohesive and engaged communities - It is
difficult to put communities in touch with each other. There
is the fear that affairs from other countries (such as the
coup in Turkey), are transferred to the Netherlands.
–– Supports, livelihoods & employment - There is a lot of
unemployment in the Hague compared to other cities.
More focus needed towards start-ups
–– Ensures continuity of critical services
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AREAS OF STRENGTH
–– Ensures public health services (note: no equality, because
differs from neighbourhood to neighbourhood)
–– Ensures social stability, security and justice
–– Promotes leadership and effective management
AREAS OF WEAKNESS
–– Ensures continuity of critical services
–– Supports livelihood and employment
–– Provides and enhances natural and man made assets

TABLE 4

Key areas of discussion comprised:
–– The sub-driver “meets basic needs” is sufficient now, but
will it be in the future?
–– Climate policies are not future-proofed and the
importance often underestimated
–– Promoting leadership and effective management is a
strength within the city but the ability to empower a broad
range of stakeholders is weak. The city often talks of
promoting leadership within citizens but not convinced the
city is truly achieving empowerment.
–– The City is not fostering long term and integrated planning
to the level required for a resilient city.
–– Resilience thinking should add awareness and selfconfidence. A mantra of “doing it together”, and the “city
as a team” should prevail.
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TABLE 6

Key areas of discussion comprised:

AREAS OF STRENGTH

–– Leadership: sustainability has no priority

–– Ensures social stability, security and justice - no
corruption

–– The Hague often has a “wait and see” attitude

–– Provides and enhances natural and man made assets

–– Meets basic needs - relatively good. However, there is
not enough social housing and concentration of social
problems, because social housing is often concentrated in
one area

–– Ensures continuity of critical services

–– Supports livelihoods and employment - high
unemployment and lot of people who do not have the right
education for certain sectors. Also high reliance on social
benefits.

AREAS OF WEAKNESS
–– Supports livelihoods and employment
–– Promotes leadership
–– Promotes cohesive and engaged communities

–– Health services - providing care to illegal immigrants? Who
pays for this?
–– Promotes cohesive and engaged communities - there
are a lot of groups in society between which there is no
contact. Some groups do not want to participate
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AREAS OF STRENGTH
–– Meets basic needs
–– Provides reliable communication and mobility - which
works effectively

TABLE 7

Key areas of discussion comprised:
–– Social stability is an issue, not the individual drivers

–– Ensures continuity of critical services - no/short service
interruption
AREAS OF WEAKNESS
–– Empowers broad range of stakeholders - Cooperation
between government organisations
–– Promotes cohesive and engaged communities -Some
groups are excluded, segregation
–– Provides and enhances natural and man made assets short term focus, long term no control
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TABLE 8

Key areas of discussion comprised:
–– Building codes and standards - Land use planning and the
alignment of physical interventions in the city do not work
–– Communication technology and Emergency information
- Social media-use lags behind the reality
–– Local identity, culture and community participation - A lot
of differences between neighbourhoods.
–– Supports livelihoods and employment - Absent, not visible
or doesn’t it reach the right people?
–– Promotes cohesive and engaged communities - A lot of
participation vs. no participation

AREAS OF STRENGTH
–– Meets basic needs
–– Ensures public health services
–– Ensures social stability, security and justice
AREAS OF WEAKNESS
–– Provides reliable communication and mobility
–– Promotes leadership and effective management
–– Empowers a broad range of stakeholders

–– Feeling that people have a voice, but that municipality
does not listen to outcomes (for example tree cutting)
–– Support livelihoods and employment - We do not succeed
in creating enough jobs
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AREAS OF STRENGTH
–– Ensures social stability, security and justice.
–– Meets basic needs. Because basic needs are are met
there is a possibility to innovate on this topic: energy
transition, food security and housing
–– Ensures continuity of critical services. Developments
related to cyber security are our strength
AREAS OF WEAKNESS
–– “Fosters long-term planning”. Connections/overlap within
municipality (next economy, smart cities).
–– “Leadership” and “long term-vision” - can do better
–– “Fosters economic prosperity”. The city struggles with
creating jobs for a considerable part of the population.
When there is economic growth in a certain sector,
education needs to respond and adapt accordingly
–– Promotes cohesive & engaged communities

THE HAGUE

TABLE 9

Key areas of discussion comprised:
–– The Hague is strong in terms of cyber awareness but if an
attack happens it may not be prepared.
–– “Open government” is important (transparency)
–– The Hague lacks a figurehead - someone to lead by
example and represent resilience
–– “Empowers a broad range of stakeholders”: facilities for
participation are inadequate
–– Weak point: communication between government and
citizens can be better. Involve citizens! Citizens may decide
for themselves whether they want to be involved or not,
but they should have the option to choose
–– Communication should be focused on the outside world.
Understandable language, no inwardly focussed directed
jargon, as this does not invite people to participate
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TABLE 10

Key areas of discussion comprised:
–– Planning needs to be more resilient
–– Governance structures are outdated/old fashioned
–– Everywhere in the Netherlands basic needs are very good,
- also in The Hague
–– Separation between communities (segregation)
–– Communities live secluded from each other
–– Silo thinking (marked areas: collaboration and
empowerment, strategies and plans)
–– Promotes cohesive and engaged communities: no
connection between expats and internationals with
ordinary citizen

AREAS OF STRENGTH
–– Meets basic needs
–– Ensures social stability, security and justice
–– Ensures continuity of critical services
AREAS OF WEAKNESS
–– Foster Long-term and integrated planning (long term is ok,
short term is not)
–– Promotes leadership and effective management (absence
of structure)
–– Provides and enhances natural and man made assets
(good from an international perspective. Low sustainability
in the Hague)

–– Fosters long term and integrated planning: more integral
policy is required
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MODULE 5: UNDERSTANDING INTERDEPENDENCIES
FACILITATED BREAKOUT GROUP DISCUSSION

This module was focussed on The Schilderswijk
and required workshop participants to identify
and discuss interdependencies between
shocks, stresses ad drivers. This introduced
participants to the concept of the Resilience
Dividend, whereby an intervention to address a
particular shock or stress can have relationships
with a number of other city resilience challenges.
OUTCOMES

–– Participants were able to share thoughts and learn about progress in The Schilderswijk
–– Participants’ thinking around the CRF was broadened by identifying linkages between seemingly unrelated shocks ,
stresses and drivers.

Task

Detail

Duration

1

Introduction

15 min

–– A Case study presentation was given to introduce The Schilderswijk
–– The facilitator re-iterated that the focus was to consider relationships between shocks, stresses and
drivers within the context of The Schilderswijk.
2

Activity
Step 1: What are the benefits
–– Participants discussed the primary social, economic and environmental benefits that have served to
impact The Schilderswijk in a positive way.
Step 2: What are the gaps
–– Participants discussed the primary social, economic and environmental benefits that were not
mentioned through discussion on The Schilderswijk but had been raises as areas of focus for The Hague
through other activities undertaken.
Step 3: What are the opportunities for the project to further enhance resilience in The Hague
–– Participants discussed and considered actions or proposals that could be undertaken to enhance the
mutual benefit to combating shocks and stresses evident in The Schilderswijk.?

15 min

3

Report / Feedback
–– The session was closed by asking group participants to agree on 3 recommendations for the continuing
reform of The Schilderswijk.

15 min
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TABLE 1

What are the gaps that the project does not address?
–– No record available

What are the opportunities for the project to further
enhance resilience?
–– No record available
Further Insights
–– Need to connect local economy with community
participation
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TABLE 2

What are the gaps that the project does not address?
–– No record available

What are the opportunities for the project to further
enhance resilience?
–– No record available
Further Insights
–– Use local police officers and service centres in deprived
neighbourhoods
–– Introduce more human factors
–– One methodology and one approach is not going to work
here
–– No digitalisation, because a lot of people are not able to
read
–– Problems are all very different, so solutions should be
different from street to street
–– Language is an important factor that deserves more
attention - solving illiteracy for the mothers
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TABLE 3

What are the gaps that the project does not address?
–– Project is top-down. “The city” uses stakeholders in the
neighbourhood to find solutions. However, the city should
take more distance and should behave like “one of the
stakeholders in the city”, not as a “controlling body”. A
resilient city does not uses top-down approaches, but
should work together with different stakeholders to create
a community feeling
–– Project seems focused on the short term. Need for finding
a connection with the longer term
–– Lack of connection between long-term plans and the
social cohesion between communities.

What are the opportunities for the project to further
enhance resilience?
–– If the project is successful, it is possible to address
economic prosperity on the long term
–– When one focuses more on the long term, it could have a
positive effect on the resilience of the city
–– When the city involves “the end users in the community” in
the long term vision of their plans, it could have a positive
effect on resilience
Further Insights
–– Starting point should always be the energy in the
neighbourhood. This should be translated to the long-term
planning
–– Involve the people who know the neighbourhood best in
the creation of plans. For instance, hire them!
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TABLE 4

What are the gaps that the project does not address?

What are the opportunities for the project to further
enhance resilience?

–– Broader focus: livelihoods and employment

–– None recorded

–– Need to improve trust in institutions

Further Insights

–– Provides and enhances natural and man made assets

–– To what extent is one responding to a “real/existing
problem”? “What is really going on in the neighbourhood?”
Their reality vs. our reality - Listen to the citizens in an early
stage

–– Fosters economic prosperity
–– Empowers a broad range of stakeholders (Are these
mothers really the only people you want to talk with? Also,
a lot of mothers do not want or do not dare to cooperate).
Broader group of people should be involved
–– Promotes leadership and effective management (Positive
PR of the neighbourhood is required + lack of trust in
formal institutions)

THE HAGUE

–– Some mentioned that the project seems merely focused
on the driver “ensuring social stability, security and justice”
of the City Resilience Framework (CRF). In other words,
avoiding escalation and a “treatment of the symptoms”
instead of really investing in the neighbourhood on a longterm basis - Long term focus required
–– Increasing the improvement of poor housing conditions is
required - tackling different problems in an integral way in
the neighbourhood
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TABLE 6

What are the gaps that the project does not address?
–– Social media: played an important role in organising the
riots in the neighbourhood, which was not monitored by
the Hague
–– Restoring the reputation of the neighbourhood /
perception management

What are the opportunities for the project to further
enhance resilience?
–– Connect expats with residents in deprived
neighbourhoods
–– Also involve neighbourhoods which perform a little bit
better than the Schilderswijk. This way, the Schilderswijk is
able to learn from them
–– Involve people who work/live in the neighbourhood in the
planning
Further Insights
–– Why only mothers?
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TABLE 7

What are the gaps that the project does not address?
–– The project only focuses on mothers
–– Public health seems not addressed
–– How long to facilitate? (is it self-supporting?)

What are the opportunities for the project to further
enhance resilience?
–– Also include fathers
–– Copy project in other areas
–– Early community involvement, ask them what they want/
need
–– Add other topics, for example sexual preferences
Further Insights
–– Is the initiative self-supportive, does it need to and how to
achieve this?
–– Is it working? - Need for evaluation and data
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TABLE 8

What are the gaps that the project does not address?
–– No record available

What are the opportunities for the project to further
enhance resilience?
–– No record available
Further Insights
–– Case is unclear
–– Are the mothers the right stakeholders? / are mothers
sufficiently influential to youngsters to create benefits?
–– Sharing of best practices of the new experiences
–– Risk awareness
–– Education / community centres in the neighbourhood
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TABLE 9

What are the gaps that the project does not address?
–– Improve housing conditions: the physical condition of the
neighbourhood
–– Influx into the labor market
–– When the two abovementioned factors are not improved,
the story of the mothers is not credible anymore

What are the opportunities for the project to further
enhance resilience?
–– Sharing of knowledge and best practices
–– Connect with labour market (from education and society)
–– Make youngsters aware of entrepreneurship  youth
employability

–– This approach is reactive (after the shock happens)

–– Policing to promote safety and security (diminishes
through these kind of projects)

–– Evaluation and measurability of the project

–– Connect mothers with local police officers
–– Education
Further Insights
–– Need for strategic planning: what does one wants to
accomplish with inclusivity?
–– Project like these have an important unifying role and
therefore are important for creating resilience. There are
a lot of opportunities to connect this project with other
subsectors
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TABLE 10

What are the gaps that the project does not address?
–– Local economy - can do better
–– Policing to promote safety and security  can do better
and safer

What are the opportunities for the project to further
enhance resilience?
–– Making connections between neighbourhoods and city
–– More residents involved with the police/city monitoring

–– Participation of society helps as deterrents to crime

–– Police needs to do better community management

–– Knowledge transfer and best practice sharing  can do
better

–– -Not only focus on immigrant mothers, but also make
connections with other cultures in the neighbourhood.
Work on “neighbourhood identity”

–– The society should be more able to recognize and
deal with outsiders that only want to cause riots in the
neighbourhood

–– Let the mothers give an indication of the sentiments in the
neighbourhood, every day. “Sentiment mining”.
Further Insights
–– No record provided
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MODULE 6: NEXT STEPS: ENVISIONING THE NEW CRO
FACILITATED BREAKOUT GROUP DISCUSSION

This module asked participants to help The
Hague think about what key qualities, skills
and experiences are needed for their CRO
to succeed. This took into account the core
responsibilities of this role, as well as the context
and specific priorities of the city discussed
throughout the day. This activity began to create
buy-in and enthusiasm among participants,
improve their appreciation of the CRO role, and
broaden thinking about ideal candidates.
OUTCOMES

–– This exercise created buy-in and enthusiasm among participants for the concept of CRO as well as presenting real
examples from Rooterdam’s CRO.
–– The exercise improved stakeholders’ understanding and appreciation of the complexity of the CRO role.
–– Gathered opinions and inputs that can support the city’s existing perspectives on enablers for CRO success and ideal
candidates.
–– Stakeholders were made aware of the diversity, power and potential of the lOORC Network as a mechanism for global
thought leadership and change.

Task

Detail

Duration

1

Introduction

15 min

2

Activity
–– Group facilitators opened the session by asking participants what key qualities/skills and
experiences did they think are essential for the CRO to be successful in The Hague?

15 min

3

Report / Feedback
–– A nominated table representative reported back.

15 min
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–– Rotterdam CRO delivered a short introduction that gave a sense of what a CRO is and what the core
responsibilities/ requirements necessary to lead resilience efforts are. This created some general
parameters and boundaries to guide the conversation and focus the exercise.
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TABLE 1
KEY QUALITIES

–– Seniority - when you speak people they listen
–– Trustworthiness
–– Charismatic
–– Inspiring
–– Energetic
–– Innovative
–– Connector
–– Generalist
–– Resilient
KEY EXPERIENCES
–– Policy
–– Business
–– Marketing
–– Diplomacy
–– Program management
–– Leadership
–– Complementary to Rotterdam’s CRO experience
–– How to be effective in a non-hierarchic environment
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TABLE 2
KEY QUALITIES

–– Know the ‘DNA’ of the city
–– Have affinity with citizen and public servant
–– Socially involved
–– Connect, inspire and motivate
–– Cooperative
–– Inspiring - so everyone uses the concept of resilience
KEY EXPERIENCES
–– Experience in establishing a network organisation
–– Has experience in and knowledge of at least one of the
resilience domains .
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TABLE 3
KEY QUALITIES

–– A great thinker
–– Courage
–– Connector (people and organisations)
–– A leader, - who dares to make decisions
–– Connector between politics and business
–– Somebody with a long-term vision
–– A good listener
–– A communicator to tell and pitch the resilience narrative
–– Somebody who is able to simplify complex problems and
translate them into concrete actions
–– Charismatic
KEY EXPERIENCES
–– Public, private and public-private experience
–– Boardroom experience
–– Change management skills
–– Knowledge of the finances of the city
–– Municipal knowledge/experience
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TABLE 4
KEY QUALITIES

–– Connector (within and outside the city)
–– Willing to cooperate
–– Overriding power
–– Take the stage, but also build a stage for others
–– Making results visible
–– Communication skills
–– No politician, but politically sensitive
–– Make the city as a team
–– Align with mayor and senior management
–– Cross-boundaries / sectors
–– Energetic
–– Exudes power and confidence
–– Is a respected person
–– Has a positive vibe
–– Fits and can move smoothly in the bureaucratic/
administrative world
KEY EXPERIENCES
–– Experience in urban processes and city dynamics
–– Aware of risks in the city
–– Eye for interdependencies
–– Has insight in impact of disruption of infrastructure
–– Feeling for diplomacy. The CRO will be a diplomat of the
city
–– Can look beyond their own area of experience
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TABLE 6
KEY QUALITIES
–– Connecting
–– Inspiring
–– Story teller
–– Vision
–– Integral approach/view
–– Conceptually strong/analytical skills
–– Perseverance
–– Marketing skills
KEY EXPERIENCES
–– Affinity with the city
–– No civil servant, but business experience - takes longer
to build a network, so important that person has a diverse
network
–– Experience in leadership
–– Involved in topics which are important for the Hague
–– Transformation experience
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TABLE 7
KEY QUALITIES
–– Leader
No photographic record available

–– Charismatic
–– Networker
–– Connector
–– Empowers and creates vision
–– Passion
–– Familiar face for the people in the Hague (well-known)
–– “No suit”
–– Not a man
–– Non-western background
–– Credible
KEY EXPERIENCES
–– Experience with one of the Hague’s key issues
–– Large network
–– Can manage change
–– Affinity with digitalisation
–– Affinity with cultural differences
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TABLE 8
KEY QUALITIES

–– Cross-domain
–– Innovative
–– Inspiring
–– Approachable
–– Eloquent
–– Politically sensitive
–– Able to acquire money
–– Speaks different languages
–– Culturally sensitive
–– Strategic insight
–– Visionary
–– Representative
–– Networker
–– Passionate
–– Making decisions
–– Creates support
–– Knowledge of the Hague
KEY EXPERIENCES
–– Process and project management
–– Projects in neighbourhoods
–– Administrative experience
–– Involved in other resilience projects
–– Network
–– Local anchoring / roots and local commitment
–– Considering public interests
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TABLE 9
KEY QUALITIES

–– Focused on cooperation
–– Knowledge sharing
–– Connector
–– Young (<45), fresh, open minded, courage
–– Flexible
–– Teamplayer
–– Puts human beings in a central position
–– Representative
–– Has a big network
–– Good public speaker
–– A person with whom people can identify (no old boys
network)
–– Approachable
–– Somebody who speaks different languages (literally and
figuratively)
–– Being able to connect the city with the municipality, the
figurehead should come from outside the municipality
KEY EXPERIENCES
–– Public experience
–– Business experience
–– International experience
–– Experience in administrative and political world
–– A lot of knowledge of the city (coming from the Hague is
desirable) .
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TABLE 10
KEY QUALITIES

–– Being able to visualize stakeholders
–– Being able to meet the needs of the city
–– Being able to formulate key qualities
–– Connector (within and outside the city)
–– Being able to switch between higher and lower levels
–– Co-creative
–– Open minded
–– Physically and mentally active (lot of travelling, long days)
–– Dealing efficiently with limited resources
–– Being able to detect opportunities in communities
KEY EXPERIENCES
–– Public and private knowledge
–– Administrative knowledge
–– International focus
–– Leadership
–– Innovative learning processes
–– Knowledge on planning, processes and systems
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D

PLANS, STUDIES AND
INITIATIVES
The city of The Hague is not considering resilience for
the first time. There are many existing plans, studies and
initiatives of organisations that the 100 Resilient Cities
partnership should build upon.
This appendix provides a provisional but not exhaustive
list of the plans, studies and initiatives or organisations
that exist or are underway in The Hague. These have been
set out under the 100 RC dimensions and drivers. Building
upon this evidence and understanding where synergies and
relationships exist will be important in building a resilience
strategy that has relevance for all of the city’s stakeholders.

RESILIENCE DIMENSIONS

The plans, studies and initiatives of organisations presented
in this appendix are all reviewed under the four dimensions of
urban resilience.
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Health and Wellbeing

Economy and Society

Infrastructure and Environment
Leadership and Strategy
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Meets Basic Needs Provision of
essential resources required to meet a
person’s basic physiological needs.

Supports livelihoods and Employment
Livelihood opportunities & support that
enable people to secure their basic needs.
Opportunities might include jobs, skills
training, or responsible grants and loans.

Ensures Public Health Services
Integrated health facilities and services, and
responsive emergency services. Includes
physical and mental health, health monitoring
and awareness of healthy living and sanitation.

HEALTH AND
WELLBEING

Promotes cohesive and
Engaged communities
Community engagement; social networks &
integration. These reinforce collective ability to
improve the community & require processes
that encourage civic engagement in planning
and decision-making.

ECONOMY
AND SOCIETY

Ensures social stability,
security and justice
Law enforcement, crime
prevention, justice, and
emergency management

Fosters Economic Prosperity
While driver 2 is about individual livelihoods, driver 6 is
about the economy on a wider scale. Important economic
factors include contingency planning, sound management
of city finances, the ability to attract business investment,
a diverse economic profile & wider linkages.
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Enhances and Provides protective
natural and man-made assets
Environmental stewardship, appropriate
infrastructure, effective land use planning
& enforcing regulations. Conservation of
environmental assets preserves the natural
protection afforded to cities by ecosystems

Ensures continuity of critical services
Diversity of provision, redundancy,
active management and maintenance
of ecosystems and infrastructure and
contingency planning.

Provides reliable communication and mobility
Diverse and affordable;e multi-modal transport
networks & systems, ICT and contingency planning.
Transport includes the network (roads, rail, signs,
signals etc.), public transport options and logistics
(ports, airports, freight lines etc.)

INFRASTRUCTURE
AND ENVIRONMENT

Promotes leadership and effective
management — Relating to government,
business & civil society. This is
recognisable in trusted individuals, multistakeholder consultation, & evidence based decision making.

LEADERSHIP
AND STRATEGY

Empowers a broad range of stakeholders
Education for all, access to up-to-date information,
and knowledge to enable people and organisations
to take appropriate action. Along with education and
awareness communication is needed to ensure that
knowledge is transferred between stakeholders and
between cities.

Fosters long-term and integrated planning
Holistic vision, informed by data. Strategies / plans
should be integrated across sectors and landuse plans should consider and include different
departments, users and uses. Building codes should
create safety and remove negative impacts.
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The Hague
Security Delta

The Hague
International
Centre,
Municipalities
of The Hague,
LeidschendamVoorburg, Rijswijk
and Delft
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l

l

l

l

Recently, the police in The Hague has won a price
for their special approach regarding terrorism and
jihadism

l

l

In this Dutch security cluster, businesses,
governments, and knowledge institutions work
together on innovations and knowledge in the
field of cyber security, national and urban security,
protection of critical infrastructure, and forensics.
They share a common goal: more business
activity, more jobs and a secure world.

l

The GFCE is a key initiative to give political
momentum to global cyber capacity building,
make available technical expertise as well as
new funding to strengthen cyber security, help
fight cybercrime, better protect our data and
support e-governance. We should all benefit from
the potential a free, open and secure internet
has to offer. The GFCE is a pragmatic, actionoriented and flexible platform for policymakers,
practitioners and experts from different countries
and regions. Goal is to share experiences,
identify gaps in global cyber capacities, and to
complement existing efforts in capacity building.

l

The do-democracy is a form of democracy in
which citizens tackle social issues themselves
and co-decide with the government. By means
of the policy document “the do-democracy”
National government from 2013 the government wants to support and
promote the do-democracy. On the one hand by
supporting citizen initiatives through for example
the adaptation of rules and the development
of new forms of financing. On the other hand
by increasing the connection between the
government and social initiatives.
The Hague Police

Third Sector

Global Forum on
Cyber Expertise
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The Hague Jihad
Approach

The Immigration
and Naturalisation
Service (IND) and
ACCESS

The Hague International Centre is the municipal
contact centre for international organisations and
companies and their expatriate employees in The
Hague region. The centre is a joint initiative of
the municipalities of The Hague, LeidschendamVoorburg, Rijswijk and Delft, the Immigration and
Naturalisation Service (IND) and ACCESS.

Infrastructure and Environment

Policy document
“The dodemocracy (doedemocratie)”

Description

Economy and Society

The Hague
International
Centre,
Municipalities
of The Hague,
LeidschendamVoorburg, Rijswijk
and Delft

Owner

Health and Wellbeing

Plan / Study /
Initiative

l

l

l

THE HAGUE

Leadership and Strategy

The goal of the pilot program is to connect and
stimulate collaboration between the City of The
Hague and startups, and to develop innovative
solutions for the challenges the city faces.

Infrastructure and Environment

Third sector

Description

Economy and Society

Startup in
Residence
programme

Owner

Health and Wellbeing

Plan / Study /
Initiative

l

l

l

In the southern Randstad (the urban
agglomeration of Western Holland) 23 local
23 municipalities in
Metropolitan
region Rotterdam the region Rotterdam authorities bundle their forces in the Metropolitan
region Rotterdam The Hague (MRDH). The local
The Hague (MRDH) and The Hague
authorities work together to improve accessibility

l

and strengthen the economic business climate.
A programme that gives 5-7 graduates the
opportunity to become an ict-professional in
the municipality while working for two years
at different departments and conducting ICT
training.

l

Municipality of The
Hague

Educaide advises on a wide range of subjects
related to international education in the
Netherlands. Educaide advises schools,
authorities, teachers, parents and students in a
wide range of subjects pertaining to international
and bilingual education in the Netherlands.

l

Nota
Volksgezondheid

Nota
Volksgezondheid

The GGD Den Haag and the GGD Zuid-Holland
West have joined together to form one public
health department for The Hague region: GGD
Haaglanden. GGD Haaglanden works to ensure
the health of all people living in the region. You can
come here for advice, prevention and treatment.

l

Roadmap Next
Economy

The Rotterdam The
Hague Metropolitan
Area (MRDH)

The Rotterdam The Hague Metropolitan Area
(mrdh) has the cooperation of 23 municipalities.
The municipalities join forces to make the area
more accessible and enhance the economic
business climate. The mrdh consists of two
pillars, the Transport Authority (Va) Economic and
Business Climate (EV).

l

Challenge Haagse
Vernieuwers 2017

Municipality of the
Hague

ICT-Development
Programme

Educaide

THE HAGUE

Municipality of The
Hague

The Hague Innovators Challenge, the City of The
Hague aims to encourage start-ups, organisations
and students to present new ideas on current
global challenges. Concepts that link various
disciplines and sectors are preferred. The best
ideas can win prizes from € 5,000 to € 30,000.

l

l

l
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Citizen’s Right of
Initiative

Municipality of the
Hague

Impact Economy
Programme

Municipality of the
Hague

The Hague Central Municipality of the
Innovation District Hague

The Hague Agenda
Space for the City Municipality of the
Hague
(Ruimte voor de
stad)
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Third Sector

Infrastructure and Environment

The “Sustainable
The Hague
Foundation”

Municipality of the
Hague

Description

Economy and Society

Subsidy meetups
for The Hague
impact economy
2015

Owner

l

l

l

l

l

l

l

l

Health and Wellbeing

Plan / Study /
Initiative

A subsidy that is intended for the organisation
and implementation of network meetings that
contribute to the Impact Economy of The Hague.
This subsidy was created to bring together various
parties that deal with global challenges and to
encourage crossover activities. The funding
will stimulate start-ups and small- and mediumsized businesses to develop new concepts
in innovative, cooperative partnerships with
knowledge institutes, start-ups/companies, NGOs
and government agencies.
The foundation’s mission is to encourage
initiatives from citizens and entrepreneurs that
make The Hague more sustainable. We do this by
encouraging the people behind these initiatives,
help them further and to make their initiatives
more visible in order to inspire others. This way, we
increase the impact of new and existing initiatives.
Residents of The Hague 14 years and older can
submit a burgerinitiatief to the Municipal Council.
This initiative can be about anything that they
would like to achieve in their neighbourhood
or district. The citizen’s right of initiative must
include what you want, how you want to achieve
your goal and what it will cost.
The Hague is building a lively start-up economy.
The city strives to offer an attractive environment
for the innovative and dynamic entrepreneurs of
the future. This is vital for The Hague’s competitive
position, but also for local employment.
Goal is to further develop the Central Innovation
District. This requires consistent investment
and economic development, human capital and
improving the business climate.
The city is expected to grow by about 4,000
people a year. The total growth of 50.000
residential dwellings by 2040 will be realised in the
city itself. This densification need to go hand in
hand with development of a sustainable and green
environment. This agenda was created in cocreation with the city and its residents.

l

l

l

l

l

l

l

l

l

THE HAGUE

Municipality of the
Hague

Located between the main natural areas in The
Hague, the ecological connection zones represent
an entire network of roadside plants, rows of trees,
waterways with banks, bushes and shrubs

Energie voor de
buurt

Municipality of The
Hague

Leadership and Strategy

Ecological
connection zones

Municipality of the
Hague

Infrastructure and Environment

Description

l

The Municipality of The Hague is working hard to
become a CO2-neutral city by 2040. The Climate
Plan outlines the city’s main spearheads for
reaching this goal. The Climate Plan (Klimaatplan
van Den Haag) is one of the programmes within
the framework of the memorandum called
‘Working towards a Sustainable The Hague’ (Op
weg naar een Duuzaam Den Haag). The plan
outlines the highest priorities in terms of living,
working and transportation until 2012. Becoming
a CO2-neutral city by 2040 is not an easy task.
Generating energy in The Hague should not lead
to the release of any CO2. This means that natural
gas will no longer be used to produce heat in the
city but only sustainable energy like wind and solar
energy. The Hague’s plans for realising these goals
can be found in the Energy Outlook (Energievisie).

l

l

l

The Municipality of The Hague wants to accelerate
heat projects with parties in the market so that
the energy transition can take off. The Hague
has therefore developed a Hague approach for
sustainable energy in which an attractive offer
to residents is central. With residents, property
owners (including corporations), universities and
energy companies, we are going to approach
developing together.

l

l

l

Economy and Society

Owner

The Hague’s
Climate Plan

l

Health and Wellbeing

Plan / Study /
Initiative

When developing new and renewable sources
of heating networks (heating projects), we work
together with all stakeholders.
Therefore the city developed a The Hague Heat
Initiative, which will inspire and facilitate
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l

l

UF De Schilde is one of UF’s largest international
rooftop development campaigns. The building, a
former Philips TV and phone set factory building,
was constructed in the 50’s by the modernist
architect Dirk Roosenburg, grandfather of Rem
Koolhaas. It is now a real landmark in the city of
The Hague with great access and visibility from
both the city center as well as the neighboring
Westland – the Dutch horticultural cluster and
“Silicon Valley” for plant growing and green
innovation.

l

l

Description

Economy and Society

The Waterplan

The Waterplan for The Hague is an allencompassing plan that describes the projects
which ensure a good and safe water system
and a well functioning sewage system. In
Municipality of
1998 the Municipality The Hague and the
the Hague and the
Hoogheemraadschap Hoogheemraadschap van Delfland (Delfland
Water Authority) created the Waterplan for The
van Delfland
Hague. It was among the first waterplans in the
(Delfland Water
Netherlands, aimed at improving the quality and
Authority)
overall perception of water. Because the city has
all different kinds of water, the Waterplan focuses
not only on the water that is visible in ditches and
canals, but also on waste water, groundwater and
rainwater

Owner

Health and Wellbeing

Plan / Study /
Initiative

UF002 De Schilde

Urban Farmers

Stadslandbouw

Municipality of the
Hague

Initiative called Stadslandbouw to identify
potential urban farming tenants for the building’s
vacancies

l

l

The Ocean Cleanup

The Ocean Cleanup develops advanced
technologies to rid the world’s oceans of plastic.
One passive system could theoretically remove
about half the Great Pacific Garbage Patch in 10
years. The Research Center is situated in The
Hague.

l

l

l

l

The Ocean
Cleanup

Den Haag City in
Transition
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An initiative to ensure the attractiveness of
the city continues to increase for citizens and
businesses, and the resilience of the population
increases. The City of The Hague will seize
opportunities, facilitate change under five
integrated urban investment propositions that
address the transitions in the city in an effective
manner.

l

l
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The municipality is working together with
companies, knowledge centres and other
governments to turn the area around the 3rd
harbour in Scheveningen into an Inno-port: a
spot full of innovative projects related to the
sea and coast. The municipality is focusing on
getting more economic activity in the harbour,
for example in the areas of shipping, water
management and ecology.

Infrastructure and Environment

Multiple

Description

Economy and Society

Inno Port

Owner

Health and Wellbeing

Plan / Study /
Initiative

l

l

In addition to The Ocean Cleanup a number of
other businesses, including the Delft University
of Technology, the Noordzeeboerderij and the
InnoSportLab Sailing, have also signed up to
use Scheveningen harbour as the base for their
activities at sea.
Dunea

Geothermal
energy, Leyweg,
The Hague,
Gemeente Den
Haag, Staedion,
Vestia, Haag
Wonen, Eneco

THE HAGUE

Dunea

E.ON

The dunes between Monster and Katwijk are
crucial for the water purification and production
process. Dunea ensures the best possible nature
conservation in the Solleveld, Meijendel and
Berkheide dunes.

l

The Hague aims to be CO2-neutral by 2050. In this
framework a geothermal project is being realised
in which eventually 4,000 new and existing homes
will be connected and in which 20,000 m2 of
office space will also be heated. The fact that the
project is being realised in an urban setting and
that existing homes will be connected makes
this project unique. The underground hot spring
is located at a depth of approximately 2,000m,
and the temperature of the pumped-up water is
75°C. The water is returned at a temperature of
30°C. The size of the geothermal power plant is
40x50m. New pipes are being laid to all the new
housing developments in the southwest part of
The Hague for the distribution of the warm water.
To provide extra heat during cold periods, the
system is provided with supplementary heating
and the geothermal system is connected to the
district heating system. It is expected that 80%
of the city’s total demand for heat will be met by
geothermal power.

l
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The Sand Motor is a large artificial sand bank. The
wind, the waves and the currents gradually spread
the sand along the coast of Zuid-Holland between
Hoek van Holland and Scheveningen. Often
referred to as ‘Building with Nature’ this response
enhances coastal protection while creating a
dynamic natural and recreational area.

The Netherlands is a low-lying, flood-prone
country. The government wants to protect the
land against flooding and to secure freshwater
supplies, now and in the future. Its plans are
Deltacommissaris/
National Government set out in the Delta Programme, which is being
carried out jointly by various public authorities
and other organisations. The Delta Programme
Commissioner is the government official
responsible for the Delta Programme.
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Nationaal
Deltaprogramma

Province
South Holland,
Rijkswaterstaat, City
of The Hague

The Ministry of Economic Affairs has launched
a competition to form new National Parks. The
Municipality of The Hague together with Dunea
and other partners have entered South Holland’s
dune area (‘Hollandse Duinen’) in this contest. A
unique coastal landscape in which the natural
surroundings connect the city and the sea. The
43-kilometre long coastline is enormously varied
with dunes, country estates, villages and cities.

Infrastructure and Environment

Sand Motor

The Ministry of
Economic Affairs

Description

Economy and Society

New National
Parks contest

Owner

Health and Wellbeing

Plan / Study /
Initiative

l

l

l

l
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URBAN RESILIENCE

Is the capacity of individuals, communities,
institutions, businesses, and systems within a
city to survive, adapt, and grow no matter what
kinds of chronic stresses and acute shocks
they experience.
100RC partners with cities around the world to
help them become more resilient to the social,
economic and physical challenges that are a
growing part of the 21st century.

@RESILIENTHAGUE
For further information or questions please email: resilience@denhaag.nl

