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A resilient city

Challenges of The Hague

H

T

ow does a city respond to a
changing economy? How does a
city withstand the effects of climate
change, such as drought, heat and more
frequent extreme weather? And how do
cities ensure that residents live in harmony
with each other and participate in society?

o be able to cope with risks and
challenges it is important to gain
insight into the shocks and stresses
of The Hague. Acute shocks are sudden
events that immediately disrupt a city.
Chronic stresses weaken the fabric of
a city slowly but steady. Despite their
gradual character, stresses can also lead
to disruption.

Cities worldwide face these questions
every day, and The Hague is no exception.
Therefore, in 2016 The Hague joined the
100 Resilient Cities Network, a global
collaboration in which cities work on their
capacities to deal with risks and challenges
of the 21st century.

SHOCKS

STRESSES

Cyber attacks

Climate change

Extreme weather

Poverty and debt

Civil unrest

Segregation

Pandemics

Health differences

Extremist acts

Digitalisation

Disruption of critical
services

Population growth

For The Hague the
following shocks
and stresses are
relevant:

In 2019 The Hague finished its first
Resilience Strategy. The Strategy supports
the development of a city that is able to
survive, adapt and grow even while being
exposed to risks and challenges. In this
brochure you will find the most important
elements of The Hague’s Strategy.

Limitations of transport
network
Unemployment
Subversive crime

Opportunities for resilience
The Resilience Strategy offers a new perspective by looking at shocks and stresses not just as risks,
but as an opportunity for future resilience. The five opportunities to build resilience are interconnected
and should not be seen in isolation.

Urban resilience is:
REFLECTIVE
USING PAST EXPERIENCE TO
INFORM FUTURE DECISIONS

The capacity of individuals,
communities, institutions,
businesses, and systems
within a city to survive, adapt,
and grow no matter what
kinds of chronic stresses and
acute shocks they experience.

INTEGRATED
SYSTEMS WORKING
TOGETHER

RESOURCEFUL
RECOGNIZING
ALTERNATIVE WAYS
TO USE RESOURCES

INCLUSIVE
BROAD CONSULTATION
& COMMUNICATION

ROBUST
WELL-CONCEIVED,
CONSTRUCTED AND
MANAGED SYSTEMS

FLEXIBLE
OFFERS ALTERNATIVE
STRATEGIES

REDUNDANT
HAS BACKUP CAPACITY
OF FAILURE

QUALITIES OF RESILIENT SYSTEMS

1.

Ensuring a connected and inclusive society: Cohesive neighbourhoods and communities where
people know and support each other contribute significantly to the resilience of a city.

2.

Getting everyone ready for the new economy: Economic and technological developments
trigger innovation, for which cyber security and digital inclusion are important conditions.

3.

Adapting to climate change: The best initiatives for climate resilience contribute to the quality
of our city on every day of the year, rain or shine.

4.

Improving risk awareness and emergency preparedness: Well informed citizens and
companies are better able to help themselves and other during emergency situations.

5.

Engaging partners in the city and beyond: Complex urban challenges require public and
private partners to work together on solutions.

By thinking beyond business-as-usual
and increasing collaboration, we will
create a green and just The Hague that
welcomes everyone.

4

5

From opportunity to reality
1.1 School of Shapers

We turn our attention from challenges and possibilities to tangible initiatives that
can help us achieve our vision for a more resilient The Hague.

1.2 Exploring how fathers can help signal, prevent and counter radicalisation
1.3 Support for citizens with complex problems
1.4 Debt Lab 070
1.5 Haagse Makkers (The Hague Buddies)
1.6 Weekend Schools and Summer Schools
1.7 Technical Innovation House
1.8 Maker Education
1.9 Preparing children for a digital future

Scale 1:

Ensuring a connected and
inclusive society

Safe, empowered
people

VISIE

Partners in
resilience

1.10 Computer skills for older people
1.11 Supporting independence and health with digital technologies
1.12 Climate adaptation and resilience in children’s education
2.1 Resilient Southwest

The Hague is strong
and just. We are a diverse,
vibrant and safe city where
everyone can take part. We
connect with each other, our
region and the world – this
helps adapt to future
challenges and realise new
opportunities.

2.2 SoZa co-housing, co-working, and co-living
2.3 Resto VanHarte
2.4 Schilderswijk Mothers

Getting everyone
ready for the new
economy

2.5 Peaceful Neighbourhood project

Scale 2:

Liveable and cohesive
neighbourhoods

2.6 Social internship programme for new police officers
2.7 Breaking stones and greening The Hague
2.8 Tiny Forests
2.9 Urban Water Buffer
2.10 Connecting communities and experts to improve a risk communication
2.11 International Zone The Hague – Innovation in security
2.12 Citizen Alert Real Time (BART! 2.0)
3.1 The Hague Economic Intervention Team

Risk aware
and prepared

Adapting to
climate change

Scale 3:

Strong and just city

3.2 The Hague Cyber Resilience Community Platform
3.3 Smart City IoT Monitor
3.4 P@CT
3.5 Data loss
3.6 Hâck The Hague
3.7 Integrate resilience and climate adaptation into tender procedures
3.8 Assessing climate interventions with most impact
3.9 Developing cooler, greener schoolyards across the city

The initiatives in the strategy fall into three categories:
Pioneer: A new initiative that addresses multiple resilience
opportunities. Resilient The Hague (RTH) plays a role in
implementation.

Scale 4:

Collaborate in the region
and beyond

3.10 Increase the number of green roofs
3.11 Training municipal enforcement officers to pre-empt criminal behaviour
4.1 Resilience training for the Municipality of The Hague
4.2 Expand the possibilities for Social Return on Investment

Support: An existing or new initiative that increases the resilience
of The Hague. RTH has a supporting role.

4.3 Building a network of cyber resilient cities worldwide

Showcase: An existing initiative that aligns with the vision of the
Resilient The Hague Strategy.

4.5 G4 mitigation of cyber attacks

4.4 Identify and mitigate risks from interdependent critical services
4.6 Coastar project

Pioneering

Supporting

Showcase

Primary Opportunity

Related Opportunity
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Example of initiatives

Learning from other cities

The strategy includes 41 initiatives. Below are examples of four pioneering initatives.

As a member of the 100RC network, The Hague has access to the knowledge and
experience of other cities. Below are some examples from which we can learn.

Sydney:
School of shapers

Get Prepared - 100,000 ready Sydneysiders

The Hague is home to many inspiring volunteers and professionals
who contribute to the city’s resilience. To increase their impact,
School of Shapers will bring them together for a training program
that strengthens their skills and fosters connections between the
different communities they represent.

Engagement undertaken for Resilient Sydney revealed serious
concern over a lack of community preparedness for emergencies.
Community members also showed awareness of the need to
strengthen local connections to ensure support is available during
disasters. The number of households in Sydney taking action to
prepare for shocks is unknown and effort is required to encourage
take-up. In response, the Red Cross and IAG co-created the Get
Prepared app. The app helps community members prepare for any
type of emergency.

Risk communication roundtables:

Lessons learnt from Sydney’s experience will be valuable for The Hague.

Risks are experienced and prioritised differently across our society.
This initiative helps to tailor risk communication to specific
neighbourhood characteristics. Residents receive information
about risks in their area and opportunities to be better prepared.
Risk experts gain insight in effective ways to share their knowledge
on a larger scale.

The Hague Cyber Resilient Community Platform
To ensure our communities and businesses are prepared for
inevitable cyber attacks, this platform promotes sharing up-todate information on cyber security. It ensures that we reflect on,
and learn from, past experiences.

Identifying cascading effects of failing
infrastructure:
The Hague’s critical infrastructure is highly connected. Without
proper precautions, a disruption of one service can lead to failure in
other services. By collaboratively identifying the interdependencies
between critical infrastructure systems, stakeholders in our region
will be able to take practical, evidence-based steps to improve the
robustness and flexibility of critical service delivery.

Atlanta:
Cyber resilience in an increasingly smart city
Atlanta is increasingly using real-time data to streamline and
enahnce city services. These smart systems combine hardware,
software, and geospatial analytics to make communities more
digitally connected and improve quality of life. Atlanta is working
to improve its overall security posture by building an information
security program that improves threat and vulnerabilitymanagement capabilities for both information and supervisory
control and data acquisition (SCADA) systems.
A recent major cyber attack against Atlanta emphasises the urgency
for The Hague to ensure the security of our digital infrastructure.

Cape Town:
Ikhaya Langa Entreprise and Entrepreneur Academy
The ‘Ikhaya le Langa Academy’ is an enterprise and entrepreneur
development initiative designed to address serious social challenges
such as unemployment.
Major institutions like the University of Cape Town and Cape
Peninsula University of Technology offer education in collaboration
with new and innovative NGOs, as well as international and local
companies, presenting a wide range of pathways for budding
entrepreneurs. Experiences from Cape Town can be valuable for initiatives
in The Hague that look to prepare citizens for entrepreneurship.

Resilien
Sydney t
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10 simple things you can do right now to
become more resilient:
1.

Make sure your phone settings allow you to
receive alerts from NLalert. https://crisis.nl/
nl-alert/

2.

If you don’t have smoke detectors in your
home, order and install them now.

3.

Download the free Red Cross First Aid
app to receive expert advice for everyday
emergencies. For this and more apps go to
https://www.redcross.org/get-help/howto-prepare-for-emergencies/mobile-apps.
html

4.

Learn how to switch off the electricity, gas and
water.

5.

Check your home’s risk of flooding at www.
overstroomik.nl.

6.

Find out the location of your nearest Automated
External Defibrillator (AED) at https://aed.
rodekruis.nl/

7.

Change your online passwords so that you have
a different one for each account. https://crisis.
nl/wees-voorbereid/cyberaanval/

8.

Store an emergency kit at a high and dry spot
in your house (think about bottles of water,
waterproof matches, toolbox, blankets, first
aid kit and non-perishable food). See https://
crisis.nl/wees-voorbereid/noodpakketten/
for more details.

9.

Learn at least one relative or friend’s phone
number by heart so you can contact them in
case of an emergency.

10. Download the BurgernetApp to contribute to
the safety in your neighbourhood. https://
www.burgernet.nl/

An active resilience movement
To make the city even more resilient, The Municipality
of The Hague welcomes new ideas from all citizens. RTH
is ready to work side-by-side with each and every one
of you. RTH will continue to engage with the city by
organising events and workshops, speaking at conferences
and providing training on resilience. Every year a ‘Resilience
Day’ will be organised to share knowledge, experiences
and developments.
Go to: www.resilientthehague.nl
E-mail: resilient@denhaag.nl
Follow: @resilienthague

